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Board of Director’s Meeting 
Sunday, March 1st, 2020, 6:00pm 

Halifax Alta Gymnastics Club 
Halifax, NS 

FInal Minutes 

1. Call to Order at 6:20 pm
Nick Lenehan, Susie Gallagher, Carol Anne Prost, Jason McLeod, Vaughn Arthur, Ted Higney, David Brown
(staff) and Angela Gallant (staff) / Stewart Gunn joined by phone at 7:08pm

2. Approval of Agenda

Nick Lenehan reminded the board that further to a directive from GCG all GCG board members were “strongly 
encouraged” to not office positions on their respective Provincial Sport Organization boards.  As Nick currently 
serves as MAG committee chair, he has requested that MAG vote will be through Vaughn Arthur for this meeting.  
Nick will remain on the GNS board but in an advisory position. 

Motion to approve the agenda 
Moved by Ted Higney, Seconded by Carol Anne Prost 

All in favour 
Motion passed 

3. Adoption of Previous Minutes

Motion to adopt the previous minutes
Moved by Carol Anne Prost, Seconded by Ted Higney

All in favour
Motion passed

• Business Arising There was nothing brought up at this time

• Action items

Action – Equipment check list - This is currently under review at the National level and once their report is 
complete, GNS can proceed with a recommendation.   
David will seek a sample of the municipal equipment checklist 
Update; The Municipal list is no longer available through Frank Cowen. This Item will remain on the action 
items to be updated as new information becomes available. 
 David gave an update based on his attached TD report about the use of Equipment Checklist and how 
they can be used as a “best practice”  This could be a symposium topic with the right person presenting. 
Bill Rhoades was suggested. David will follow up with Bill. 

Action remains to have legal personnel review policy manual once all Safe Sport amendments are 
completed.  Legal review is not complete.  There are some sections that will be completely removed such 
as the current harassment policy so it will be left on the Agenda until revisions are complete. 
Angela has sent this out to Susie, Nick and David for review. There was some discussion about whether 
for legal review should we go to a lawyer or possibly Sport and Law Group. Angela indicated there is 
funding available for this and she has started the application process. 

Action: Nick will discuss with Ellen the code of ethics and seek feedback and the signing of the last page 
of the Code of Ethics and Conduct Policy (Confirmation of Compliance with the Code of Ethics and 
Conduct – Registered participant declaration 
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Motion: It was moved that the attached revised Gymnastics Nova Scotia’s version of the National Safe 
Sport Policy which includes; Code of Ethics and Conduct Policy, Abuse Mal-treatment and discrimination 
policy, the complaints and discipline policy and procedures and Gymnastics Nova Scotia Complaint 
submission resource form be accepted as the GNS Safe Sport package.  
Moved by Vaughn Arthur, Seconded by Jason MacLeod 
 
All in favour 
Motion passed 

 
Action: Vaughn will reach out to approx. 5 people to make up the GNS Safe sport committee.  Nick 
Lenehan expressed interest in being part of this committee. 

 
Action: It was suggested that a more in-depth seminar be offered on Safe sport to all Team NS staff, 
potentially during the symposium. 
Update: David noted the Elana Liberman, the safe sport lead for Sport Nova Scotia will be presenting at 
the Symposium. She and Nick have been in touch about doing a combined presentation.  
 
Action:  David to contact AAI Tony Smith to see if they have a floor that we could use for Gymnaestrada 
This was done but as of this meeting he had not heard back from AAI 
 
Action: to make sure that the committee chairs meet on an annual basis. (David) 
This will happen as part of the Fall workplan. 
Topic items for this committee chairs meeting: to include judging honorarium and who pays for judge 
travel. David will set up an email chain to get this ball rolling. 
 
Action:  Identify Gaps in board expertise - Nick commented that this was done at the Gym Can meeting 
and he will find that information and provide it to Angela.  GNS can use the same form. 
 Update: Nick indicated that he had the gap analysis form but that it has not been sent out. Angela will 
send this out to Board members once Nick sends her the finalized version. 

 
Action: It would be beneficial to have a small committee to brainstorm how we will establish reserve fund. 
Perhaps 5 or 6 people. This will be tasked to the three program chairs, the finance person and staff. 
 Angela and Sherry will be meeting in the next couple weeks to map out the next stages for this project. 
 
Action: Carol Anne will provide recommended changes to awards (Appendix G in policy manual) to be 
sent to the three committees for recommendation and approval. 
Update: Carol Anne has sent this information out to the member clubs and committee chairs. 
 
Action: We need to change our nomination process based on our updated bylaws. Once our bylaws have 
been accepted by RJS this will be updated.  Nick will look further in to how (or if) this new process affects 
member-at-large positions. 
Update: Our updated bylaws and policies have been accepted by RJS and they are now in effect. The 
new by-laws will define the nomination process for the 2020 AGM 

 
Action:  Angela and David will prepare the outcomes due Feb 15th based on the Strategic Plan and the 
Sport Development tool 

 
 This has been done. Angela passed out hard copies of the outcomes (attached) and noted we need to 

develop a 12-month plan to show how the Strategic Plan and the outcomes will be completed. Future GNS 
board agendas will reflect the outcomes and Strategic Plan and a record of their progress. 

 
 Action to ask about members “not in good standing” during the legal review. Nick identified that we can 
withhold membership for members “not in good standing”. We need to clarify what “in good standing” is?  
Does it mean more that have you paid your fees. There are many other scenarios that could be considered 
as not in good standing. 
This will be asked when we go through the Legal review. We still need to clarify what is: In good standing” 

 
Action to look in to Zoom as an option for further GNS meetings in order to allow more board members to 
be “present” in board meetings without having to travel. 

 
 
 



 
 
 

Angela sent out the pricing matrix for Zoom. The business plan is $27 per month, the Pro plan is $20 per 
month but has limitations as to the number of hosts. There was discussion about how committees are 
meeting now and how zoom might fit in if they were to have a host account. 

 
Motion:  To authorize Angela to purchase Zoom Pro, a meeting hosting program, that will be used to carry 
out online meetings. The cost of this program is listed at $20 plus tax per month and only allows one host. 
Moved by Carol Anne Prost, Seconded by Vaugh Arthur 

 
All in favour 
Motion passed 

 
4. GNS Strategic Plan  
 

• Corporate Sponsorship 
• Intern for social media and corporate sponsorship- Winter 2020  

Angela commented that NSCC interns are require compensation for their work. They are paid interns. 
 
Angela noted that GNS applied for a federal student grant to focus on communications and marketing. A hold will be 
put on filling this position until we hear back from the grant program about our acceptance into the program. 

 
• Gymnaestrade, Symposium and AGM 

• Establish committee/working group to develop schedule, content, etc.  
David described actions to date on the Gymnaestrada. This is covered in David’s TD report 
 

5. PSO Outcomes for 2020-2021 (attached) 
 These were previously presented to the board and there were no further questions  
 
6.  Safe Sport Policies  

• Final approval was granted as per the motion above 
• Establish and support a Safe Sport Working Group with representation from the Board of Directors, 

Gymnastics Nova Scotia, athletes, coaches, officials, and external experts, as appropriate.  
The formation of a Safe Sport Working group has been assigned to Vaugh Arthur as per a previous action item. 
 

7.  Coaching Updates 
• Coaching courses 
• Symposium 

This was addressed in The TD report 
 
8. GNS Awards – Carol Anne Prost 
 Awards are coming in slowly. The deadline has passed but awards are still being accepted. Angela will resend the 

awards criteria to members and committee chairs and extend the deadline to March 9th, 2020. 
 
9.   GNS Annual General Meeting – June 20, 2020 

• nomination process 
As per the new Policy and By-laws 
 
10.  Reports  

a) President – Vacant  
b) Vice President & Uniforms – Susie Gallagher - Track suits have been organized. Sizes for the damaged suits need 

to be sent to Angela ASAP. Singlets shorts and Longs are due March 4th. For athletes going to Canadians, MAG, 
WAG and T&T orders for singlets and body suits need to be in over the next 2 weeks.  

Susie has been showing the suit designs and has received good feedback so she can put the order forward. 
 
We will order NS shirts for the National Athletes, Coaches and support staff up to $15 per shirt.  
 
Motion to authorize Angela to order T-shirts for the National athletes, coaches and support staff   
Moved Ted Higney, Seconded by Vaughn Arthur 
 
All in favour 
Motion passed 
 



 
 
 
 
c) Executive Director – Angela Gallant   

 
Angela’s report was passed out to committee members. She reviewed her report with the board and Tier 6 funding was 

discussed. 
 

• Tier 6 – Nick submitted Daniel Creaser, WAG – Jordyn Ewing , T and T Tier 6 Tia Wambolt if the 3 
committees agree then it goes forward. Committees will sort this out as soon as possible as the deadline is 
March 15th 

 
Action: Ignite - David will follow up on status with CSCA 
 

• Atlantics flights deadline to cut flights is 4 weeks prior. She needs to know numbers as soon as possible. 
March 24th deadline. Angela will follow up with MAG and WAG chairs. 

• Still waiting on flight prices for Nationals T and T 
• Still waiting for a couple checks from TD to clear and will close TD account once they’ve cleared.  

Everything else has now been switched over to Scotiabank 
 
d) Technical Director Report – David Brown report was passed out to the committee. 
 
JHP discussion: David reviewed his report which lead to a lengthy discussion on the Junior High Performance 

Coaching Program. WAG has identified 2 possible Candidates and is refining the needs for the role. The discussion went 
to the fairness of allowing one committee to benefit from the funding when the other two are not able to make use of the 
funding. Ted discussed from a WAG perspective how they see the program working and funding options. There is the 
suggestion that GNS could contribute (1/3 of the top up).  Nick noted that it would be “fair “ to support WAG in this effort as 
it represents the largest of the 3 disciplines and that it will not provide any benefit to the other 2 committees. Susie noted 
that this project would need very strict parameters as to how it will run. 

 
The 3 Program committees need to discuss; 

1) the Job description needs to be refined so that it is fair for the 3 disciplines. 
2) How will the top up look. Where will the funding come from to make up the $10,000 top up ($3333 per discipline)  

 
e) Treasurer – Sherry Watters (absent) – Angela provided the financials for the end of January. Susie noted that 

there should be a discussion of salary review after the minimum wage increase and cost of living for David and 
Angela. Susie will coordinate this. 

 
f) Women’s Program Committee Director – Eleanor Melrose and Ted Higney – Ted gave a verbal report and he will 

send it to David for inclusion. 
 

g) Men’s Program Committee Director – Nick Lenehan –Nick gave a verbal report  
 
h) Trampoline/Tumbling Tech Committee Director– Thorne Sutherland (absent) – Stewart gave a verbal report. 
Provincial qualifier coming up this weekend in Truro/Titans. Updates to pathways testing.  
Angela to respond to Thorne to confirm the sanction for this weekend’s March 7th Tumbling meet. 
 
i) Education/Recreation Director – Megan Looke – No report 
j) Social Media Director – Jason MacLeod – Jason gave a verbal report 
k) Safe Sport Director – Vaughn Arthur – Nothing to report 
l) Events Chair – Melanie Wallwork (absent) – Mel discussed challenges attending meetings due to family needs. 
We will discuss with her whether using Zoom might help the situation and make a decision from there. 
m) Competitions Director – Stewart Gunn - no report 
n) Historian & Awards Director – Carol Anne Prost - no further report than what was discussed under awards 
o) Conflict Resolution Director – Ted Higney - no report 

  
11. New Business  

• Kidsport donation 
 We are 3rd for the most users in this program. Angela discussed that we should revisit our contributions. This will be 

discussed further under budget at the next board meeting. 
• Board of Directors confidentiality form 

 Angela sent this out for thoughts. Nick indicated that he signed one for GCG. Perhaps this should be signed after the 
AGM and the new board is in place. 

 



 
 
 

• Other 
Nick noted that after discussion Titans decided not to use Sportszoft scoring system at provincials. 
  
12. Review of Motions and Action items 
   David read through the motion and action items and there are included in the minutes. 
 
13. Next Board of Director’s meeting date  
 At Provincials - Saturday night April 4th 
 
14. Motion to adjourn at 9:15 pm 
Moved by Jason MacLeod, seconded by Vaughn Arthur 
 
All in favour 
Motion passed  
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Review Cycle 
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Gymnastics Nova Scotia will review any recommended revisions by Gymnastics Canada. 



 

 
 
*If there are any groups omitted from this list, please advise Gymnastics Nova Scotia and the list will be amended, if appropriate.                 1 

 

1. Organizational Commitment  

Gymnastics Nova Scotia is committed to being a leader in Nova Scotia, Canada and abroad in 

providing a safe, healthy, and inclusive gymnastics environment for all individuals. Participants in 

Gymnastics Nova Scotia programs and activities, including athletes, coaches, judges, sport 

administrators, parents/guardians, volunteers, and others should be able to engage in a positive sport 

environment free of abuse, discrimination, and potential harm. As a primarily youth serving 

organization, Gymnastics Nova Scotia has a special responsibility to develop standards and 

mechanisms to help safeguard the children and youth in its programs and activities; however, it is 

imperative to safeguard and support the welfare of all participants in order to achieve an optimal Safe 

Sport environment. 

Facilitating a Safe Sport environment is the collective responsibility of all individuals involved in the 

gymnastics community. Gymnastics Nova Scotia will work collaboratively with international, 

national, provincial and territorial federations and external organizations to build, advance, and 

administer Safe Sport policies, education, and advocacy initiatives. Further, Gymnastics Nova Scotia 

will work with Gymnastics Canada and other provincial and territorial members to build Safe Sport 

policy and delivery alignment.  

2. Safe Sport Principles 

Creating and fostering a Safe Sport environment and culture is paramount in the administration and 

delivery of all gymnastics programs in Nova Scotia and throughout provincial, national and 

international participation by Gymnastics Nova Scotia, Gymnastics Canada and its members. All 

participants of Gymnastics Nova Scotia will: 

1. Prioritize the current and future well-being of each participant above all else. 

2. Act in the best interests of all participants involved in our programs and activities.  

3. Respect, value, and champion the rights of all individuals in the gymnastics community at all 

times.  

4. Engage in behaviours and practices that are ethical, developmentally-appropriate, and support 

the physical, psychological, social, and emotional welfare of participants.  

5. Actively encourage meaningful inclusion of individuals irrespective of their age, race, colour, 

gender identity or expression, sexual orientation, language, religion, national or social origin, 

property, birth, physical or developmental abilities, athletic ability, or other status.*  

6. Strive to create joyful, positive, and growth-enhancing sport experiences. 

7. Advocate for safe sport environments on local, national, and international stages. 

 

We will cultivate, uphold, live, and measure these Safe Sport principles through:  

1. Establishment, oversight, and continuous updating of policies, procedures, and best practice 

guidelines that are robust, clear, and accessible.  
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2. Consistent enforcement of the ensuing policies, procedures, and best practice guidelines 

through all levels of the gymnastics community in Nova Scotia.  

3. Implementation of best practice safeguards, support for prompt identification and reporting of 

misconduct, as well as confidential, procedurally fair, and timely processes for investigating 

and resolving allegations of misconduct.  

4. Provision of educational resources, tools, and initiatives that serve to develop, support, and 

enhance the knowledge and positive practices of all members of the gymnastics community.   

5. Active promotion of our Safe Sport commitment throughout all Gymnastics Nova Scotia 

programs, interactions, activities, and events. 

6. Consistent engagement and open communication with all members of the Gymnastics Nova 

Scotia community.    

7. Collaboration with national sport, provincial sport and multi-sport organizations, as well as 

public partners to support and advance Safe Sport programs.  

8. Evaluation of the effectiveness of Gymnastics Canada’s and Gymnastics Nova Scotia’s Safe 

Sport Framework and corresponding policies, education, and advocacy initiatives on a 

periodic basis.   

3. Scope of Policy 

Gymnastics Nova Scotia’s Safe Sport Policy applies to all persons listed below: 

a. All individuals employed or contracted by Gymnastics Nova Scotia; 

b. Members of the Gymnastics Nova Scotia Board of Directors and committees; 

c. Athletes, coaches, managers, integrated support team members, and judges participating in 

Gymnastics Nova Scotia competitions, training camps, programs, and activities; 

d. Parents, guardians, and spectators observing Gymnastics Nova Scotia training and 

competitions; 

e. Gymnastics Nova Scotia members; 

f. Coach developers; 

g. Volunteers at events or activities hosted by Gymnastics Nova Scotia; 

h. Volunteers appointed to accompany teams to events, training camps, competitions, or other 

activities; and 

i. Affiliate organizations, international guests, and members of visiting delegations. 

4. Linked Policies and Regulations 

Gymnastics Nova Scotia’s Safe Sport Policy is an overarching organizational policy that should be 

read in conjunction with the following policies:  

1. Code of Ethics and Conduct 

2. Abuse, Maltreatment, and Discrimination Policy 

3. Complaints and Discipline Policy 
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4. Screening Policy 

5. Travel Policy** 

6. Safety, Medical, and Concussion Policy** 

7. Inclusion Policy** 

8. Anti-Doping Policy** 
 

**These policies are under revision at Gymnastics Canada. This list will be amended as additional policies are developed, revised and approved by 

Gymnastics Canada and Gymnastics Nova Scotia. 

5. Responsibilities 

The Board of Directors of Gymnastics Nova Scotia has the responsibility to individually and 

collectively: 

1. Embrace Gymnastics Nova Scotia’s organizational commitment to Safe Sport and 

corresponding principles outlined in the National Safe Sport Policy. 

2. Consider the Safe Sport principles in the development, approval, and application of 

Gymnastics Nova Scotia’s policies and procedures.  

3. Establish and support a Safe Sport Working Group with representation from the Board of 

Directors, Gymnastics Nova Scotia, athletes, coaches, officials, and external experts, as 

appropriate.   

4. In conjunction with the Executive Director and Treasurer, ensure appropriate resources are 

directed to the Safe Sport program.  

5. In conjunction with the Executive Director, Technical Director, Safe Sport Committee, and 

Gymnastics Nova Scotia’s programming partners, monitor and evaluate the effectiveness of 

the Safe Sport Framework in all gymnastics programs, activities, and services, and adjust 

delivery as necessary to meet goals and objectives.  

 

 



 

GNS COMPLAINT SUBMISSION RESOURCE 

Gymnastics Nova Scotia is committed to ensuring that all of our participants are able to enjoy the sport in a safe 

and inclusive environment that is free of abuse, harassment, and discrimination. Ensuring that safe environment 

is a shared responsibility of each individual member in our gymnastics community. For Provincial team and 

Gymnastics Nova Scotia events/activities related concerns, please complete the following form to the best of your 

ability and submit to the Executive Director, Angela Gallant at gns@sportnovascotia.ca or Gymnastics Canada 

Director, Safe Sport, Ellen MacPherson at emacpherson@gymcan.org    

An individual who files a complaint has the following responsibilities: 

• To report the incident(s) as soon as possible, especially if their safety and/or the safety of others is at risk  

• To provide as much detail as possible about the alleged conduct, including the date, time, and location of 

the incident(s), the name of the person alleged to have engaged in misconduct, details of what happened 

and/or what was said, names of any witnesses, description of action taken (if any), and copies of any 

documents that may be relevant, e.g., a letter, email, or note that pertains to any matter in issue 

• To cooperate fully in the investigation and resolution of any concerns, incidents, and complaints 

• To uphold the strict confidentiality of all individuals involved in the matter  

• To refrain from knowingly submitting a false, malicious, or vexatious report of misconduct or complaint 

to Gymnastics Nova Scotia 

For more information, please review the Gymnastics Nova Scotia Complaints and Discipline Policy. If you have 

questions or concerns prior to submission, please contact Gymnastics Nova Scotia’s Executive Director, Angela 

Gallant at gns@sportnovascotia.ca or 902-425-5450, ext. 338.  

Section 1: Person Filing the Complaint 

Name: 

 

Date of Submission: 

Mailing address: 

 

City, Province:  Postal Code: 

Member club: 

 

Phone number: 

 

Email address: 

 
 

Section 2: General Complaint Information 

 

Is this complaint being submitted on behalf of a minor (under 18 years old)?: Yes/No 

 

If yes, please provide the name, age, and Member club/province of the minor: _____________________________________ 

 

If yes, please state your relationship with the minor (e.g., parent/guardian, coach, other): ____________________________ 

 

If you are not the parent/guardian of the minor, please confirm whether you have made the parent or guardian aware of the 

complaint: Yes/No 

 

Please provide the name and contact information of the parent/guardian: _________________________________________ 

 

 

Have you contacted any authorities in relation to your concern(s)?: Yes/No 

 

If yes, please list the organization in which your concern was directed (e.g., police services, child protection agency):  
 

 
 

 

 

_______________________________________________________________________________________________________ 

 

Please list the date and time of contact: ______________________________________________________________________ 

 
Contact information for individual at respective organization: ___________________________________________________ 
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Please describe the incident(s) of misconduct in as much detail as possible, including the name, member club/province, and 

role of the person(s) in which the complaint is against, nature of the incident(s), dates, locations, names and contact 

information of potential witnesses, response (if any), and all other pertinent information.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
Please attach additional pages and any supporting documentation that may be helpful in reviewing the complaint.  
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1. Organizational Commitment 
 

Gymnastics Nova Scotia embraces our responsibility to create, foster, and preserve sport settings that 

ensure positive, healthy, and fulfilling experiences for all individuals. We believe that a Safe Sport 

environment is free from all forms of abuse, discrimination, harassment, and violence and prioritizes the 

welfare, safety, and rights of every participant at all times. A Safe Sport environment supports equitable 

opportunity, prohibits discriminatory practices, and is committed to providing an environment in which all 

individuals are treated with dignity, respect, and fairness. Further, we advocate for a sport culture in which 

participants feel supported in their physical, psychological, social, and emotional development and well-

being. It is imperative that all participants are safe. As a primarily youth serving organization, Gymnastics 

Nova Scotia has a special responsibility to develop standards and mechanisms to help safeguard the 

children and youth in its programs and activities. 

2. Policy Description 

Facilitating a Safe Sport environment is the collective responsibility of all individuals involved in the 

gymnastics community. The Gymnastics Canada and Gymnastics Nova Scotia Code of Ethics sets out the 

minimum expectations for acceptable behaviour for all individuals within the scope of this Policy. 

Gymnastics Nova Scotia also anticipates and expects that the conduct of all members in the gymnastics 

community will positively exceed these minimum standards. 

The Gymnastics Nova Scotia Codes of Conduct for athletes, coaches, team personnel, judges, Gymnastics 

Nova Scotia Board of Directors, and member associations have similarly been developed to both guide 

and define additional expectations for conduct by individuals in those positions. 

 

3. Scope of Policy 
 
Gymnastics Nova Scotia’s Code of Ethics and Conduct Policy applies to the persons and members listed 

below: 

a. All full-time and part-time employees (permanent, temporary, or fixed-term) of Gymnastics Nova 

Scotia, and all consultants, contractors, and other service providers who may provide services to 

Gymnastics Nova Scotia; 

b. Members of the Gymnastics Nova Scotia Board of Directors and committees; 

c. Athletes, coaches, managers, integrated support team members, judges, and technical observers 

participating in Gymnastics Nova Scotia competitions, training camps, tryouts, programs, and 

activities; 

d. Parents, guardians, and spectators in attendance at Gymnastics Nova Scotia training camps, 

tryouts, and competitions; 

e. All members of Gymnastics Nova Scotia; 

f. Coach developers; 

g. Volunteers at events hosted by Gymnastics Nova Scotia; 

h. Volunteers appointed by Gymnastics Nova Scotia to accompany teams to events, training camps, 

competitions, or other activities; 

i. Affiliate organizations and international guests; and 

j. Members of the public whose behaviour is directed at the persons and members listed above and 

occurs at any Gymnastics Nova Scotia competitions, training camps, tryouts, programs, events 

(including social events), or other activities.  

 



 

4. Code of Ethics 

4.1 My commitment to the Gymnastics Nova Scotia and Gymnastics Canada community 

1. I will conduct myself in a manner that is of the highest moral, ethical, and professional standards, that 

embraces Gymnastics Nova Scotia’s vision, mission, and values, and that is athlete-centered.  

a. I will support the rights of all individuals, especially children and youth, and treat all individuals 

with the highest standards of respect, dignity, and integrity. 

b. I will be accountable for my behaviour and actions at all times. 

c. I will act on the conviction that the current and future well-being of athletes is more important than 

their success or my success in the sport. 

d. I will create a culture of trust and safety and ensure that all individuals, especially children and 

youth, are provided active opportunities to use their voice, present ideas, opinions, and concerns, 

and are listened to and valued accordingly. I will respond promptly and appropriately to their 

concerns. 

e. I will be aware of and care for my own physical, psychological, emotional, and social well-being 

to ensure I engage in my roles and responsibilities with Gymnastics Nova Scotia to the best of my 

abilities.  

f. I will support and foster an inclusive sport environment for all participants regardless of race or 

perceived race, ancestry, citizenship, nationality or national origin, place of origin, ethnic or 

linguistic background or origin, colour, religion, political belief, age, sex, sexual orientation, 

gender identity or expression, marital status, family status, social condition or disadvantage, 

physical or mental disability, genetic characteristics, body type, athletic level or ability, or any 

other prohibited ground of discrimination in accordance with applicable human rights legislation.  

g. I will disclose all actual, potential, or perceived conflicts of interest and consistently treat all 

individuals and organizations professionally, fairly, courteously, honestly, impartially, and with 

their best interests in mind, regardless of self-interest, personal goals, outside pressure, 

expectation of reward, fear of criticism, or other influences of this nature.  

h. I will exercise transparency in decision-making, with all due regard to privacy and confidentiality 

as may be warranted. 

i. I will respect the property of others and not willfully cause damage thereto. 

j. I agree to adhere to the Canadian Anti-Doping Program and will not use, direct, or imply use, 

possess, distribute, or promote the use of cannabis, illegal substances, or performance-enhancing 

drugs. I understand that despite its legalization in Canada, cannabis continues to be a prohibited 

substance for which a positive test can still result in a sanction. I further understand that any 

infraction under the Canadian Anti-Doping Program shall be considered an infraction of this Policy 

and may be subject to further disciplinary action. 

k. I will not use, direct, or imply use, possess, or distribute medication that does not belong me. 

l. I will not distribute, and/or direct or imply others’ use of medication prescribed to me.  

m. If a minor, I will refrain from consuming (vaping, smoking, eating, or ingesting by any other means) 

alcohol, tobacco, cannabis, or any illegal substance at all times.  

n. If an adult, I will refrain from consuming (vaping, smoking, eating, or ingesting by any other means) 

cannabis or any illegal substance at all times during Gymnastics Nova Scotia activities and events. 

Alcohol may be consumed from time to time at Gymnastics Nova Scotia-related business, social, and 

recreational events provided consumption is professionally reasonable and kept to a minimum. Under 

no circumstances will I operate a motor vehicle if my abilities to do so are in any way impaired.  

o. I understand that I am prohibited from reporting to any Gymnastics Nova Scotia competitions, 

training camps, tryouts, programs, events, and other activities under the influence of non-

prescription drugs including without limitation recreational cannabis and alcohol.  



 

 

p. I will review, understand, and comply with my club’s, provincial/territorial association’s and 

Gymnastics Canada’s policies, rules, regulations, and best practice guidelines and fulfill all 

obligations to the Provincial Team and/or National Team, if required.   

q. I will respect, practice, and advocate the principles of Safe Sport in all activities, trainings, and 

competitive events related to Gymnastics Nova Scotia and Gymnastics Canada. 

r. I will follow the Fédération Internationale de Gymnastique (FIG) Code of Ethics at FIG events and 

FIG sanctioned events and honour my role as an ambassador of Gymnastics Canada. 

s. I will follow the Gymnastics Nova Scotia Code of Ethics at National events, National sanctioned 

events and Provincial team events and honour my role as an ambassador of Gymnastics Nova 

Scotia. 

t. I will abide by all applicable federal, provincial, territorial, and municipal laws, as well as 

policies, rules, regulations, and standards of conduct established by any membership and/or 

licensing bodies to which I belong, and maintain good standing with these professional bodies at 

all times.  

2. As an employee, contractor, consultant, coach, coach developer, official, volunteer, or adult in a 

supervisory role, I will also recognize the privilege, power, authority, and trust inherent to my role 

within the Gymnastics Nova Scotia and Gymnastics Canada community. I will embrace my 

responsibility to facilitate a safe and positive environment and take all reasonable measures to ensure 

that all participants are safeguarded from harm.  

a. I will comply with Gymnastics Nova Scotia’s and Gymnastics Canada’s screening measures and 

take responsibility for developing, utilizing, and maintaining knowledge and competencies 

relevant to my role in the gymnastics community. 

b. I will establish and maintain clear, appropriate, and consistent boundaries with all participants, 

especially children and youth, that reflect Gymnastics Nova Scotia’s and Gymnastics Canada’s 

policies and best practice guidelines. 

c. I will not, under any circumstances, behave in a sexual manner, or engage in a sexual or intimate 

relationship with any athlete or minor coach, official, or volunteer for whom I am responsible 

through a club, member association, or national team setting, or with any minor whatsoever. This 

includes but is not limited to the use of sexual jokes, language, and/or names, the display of 

sexually explicit materials, sexual solicitations or advances, participation in sexual touching and/or 

exploitation, and the use of, reference to, distribution of obscene or pornographic images or 

language, or participation in any kind of sexual activity. 

d. I will refrain from engaging in exploitative, intimidating, discriminatory, abusive, neglectful, or 

corrupt relations of any kind, in-person or through the means of written communication, including 

but not limited to e-mail, text messaging, and social media, and will not use my power, authority, 

or trust to encourage or coerce others to engage in or view inappropriate, unethical, or illegal 

activities. 

e. I will treat all allegations or suspicions of misconduct seriously and immediately report any concern 

for the welfare of participants, especially children and youth, to Gymnastics Nova Scotia and/or 

Gymnastics Canada and, if warranted, to the appropriate law enforcement authorities and/or 

children’s aid society. 

f. I will fully cooperate with any investigations conducted or directed by Gymnastics Canada, 

provincial and territorial member associations, local clubs, and/or any law enforcement authorities. 

g. I will notify Gymnastics Nova Scotia and/or Gymnastics Canada if I am facing any criminal 

charges, ongoing criminal investigations, convictions, or bail conditions.  

h. I will remain aware of and comply with all of Gymnastics Nova Scotia’s bylaws, policies, rules, and 

other relevant regulations, as amended from time to time. 



i. I will not attempt to cover up or conceal any conduct of an individual that is, or may be, in breach 

of this Code of Ethics and Conduct Policy. 

j. I will promote a Safe Sport environment, adhere to and attend all training in relation to this Policy 

and other relevant policies, ensure that the measures and procedures set out herein are followed 

by others, and ensure that others have received the necessary information and instructions to 

protect themselves from behaviour that contravenes any of the applicable policies.  

5. Codes of Conduct 

In addition to the Code of Ethics outlined in Part 4 above, certain key positions within the Gymnastics Nova 
Scotia and Gymnastics Canada community have Codes of Conduct to which they must adhere at all times 
in order to remain in good standing with Gymnastics Nova Scotia and Gymnastics Canada.  

5.1 Athlete Rights and Code of Conduct 

Gymnastics Nova Scotia is an athlete-centered organization and, as such, strives to ensure that each 
athlete’s experience is one of quality, safety and enjoyment. 

5.1.1 Athlete Rights 

Athletes should have expectations of their sport as well as the sport having expectations of the athletes. 
Athletes have the right to:  
 

a. participate in a safe, healthy, and inclusive environment;  

b. have qualified, experienced, and athlete-centered leadership that attends to the well-being and 
developmental needs of athletes; 

c. participate in a transparent and clean sport environment that has fair officiating, clear rules, and 

appropriate training and competition schedules.  

d. feel empowered, use their voice, and share in the leadership and decision-making of their sport 

experience; 

e. have appropriate opportunities for proper preparation for competitions; 

f. receive information that is important to athlete well-being and be advised of all opportunities to 

strive for success; 

g. access education related to the sport, participation, welfare and safety, as well as, work or study 

throughout active participation in gymnastics, should the athlete wish to do so.  

h. be respected, treated with dignity, and safeguarded from abuse, harassment, or discrimination; 

i. report misconduct without fear of reprisal; 

j. know, understand, protect, and advocate for their rights. 

5.1.2 Athlete Code of Conduct 

When participating in competitions, training, team activities, or traveling to or from any activity or event 

assigned by Gymnastics Nova Scotia or Gymnastics Canada, athletes must follow Gymnastics Nova 

Scotia’s and Gymnastics Canada’s Code of Ethics and standards and expectations for conduct. 

In addition to abiding by the Code of Ethics, athletes must: 

a. help foster a safe, healthy, and positive gymnastics environment; 

b. have respect for themselves and others and be courteous to coaches, judges, managers, volunteers, 

spectators, staff members, competitors, and others in the training and competitive environment; 

c. report physician-prescribed medication, i.e., controlled substances that may impair their ability to 

perform or affect the safety or well-being of others, to the appropriate integrated support team 

representative of Gymnastics Nova Scotia or Gymnastics Canada, and avoid the use of, advocating 



for, condoning, promoting, or distributing of any prescription drugs or banned substances, including 

cannabis;  

d. report any health-related concerns in a timely fashion, wherein such concerns may limit the 

athlete’s ability to travel, train, compete or, in the case of carded athletes, interfere with one’s 

ability to fulfill requirements under the Athlete Assistance Program 

e. ensure all communications on social media are respectful of Gymnastics Nova Scotia, Gymnastics 

Canada, the team, other teams, support staff, judges, volunteers, and others in the training and 

competitive environment; 

f. acknowledge and follow instructions from coaches, responsible adults, and other persons of authority 

at events and when travelling, for their own safety and protection and that of others; and 

g. report any conduct that is perceived to contravene this Code of Ethics and Conduct to Gymnastics 

Nova Scotia as soon as possible, in accordance with the reporting procedures set out in the 

Complaints and Discipline Policy and Procedures. 

5.2. Coaches’ Code of Conduct 

Coach-athlete and coach-parent relationships are privileged ones. Coaches play a pivotal role in the 

personal and athletic development of the athletes they coach and serve as key role models through which 

the values and goals are demonstrated, fostered, and upheld. Coaches must recognize, understand, and 

be sensitive to the inherent power, authority, and trust their position holds. As such, coaches owe a duty of 

care to all athletes and young coaches or judges in their gymnastics environment. 

Gymnastics Nova Scotia and Gymnastics Canada have adopted the Coaching Association of Canada’s 

National Coaching Certification Program (NCCP) Code of Ethics that describes the fundamental values of 

safety, responsible coaching, engaging in relations with integrity, respecting athletes, and honouring sport. 

These values have been embedded into the Gymnastics Nova Scotia and Gymnastics Canada Code of 

Ethics and the Coaches’ Code of Conduct.   

In addition to abiding by the Code of Ethics, coaches must: 

a. embrace the responsibility to facilitate and advocate for a safe, healthy, and inclusive 

environment; 

b. act in the best interests of all participants involved in programs and activities; 

c. establish and advocate for open and observable training and competitive environments, meetings, 

medical treatments, and travel with children and youth; 

d. ensure that the training or competition site is safe at all times and act quickly and appropriately in 

the case of emergency;  

e. accurately represent education, certifications, experience, competitive achievements, and eligibility 

necessary for the role; 

f. encourage behavioural change and foster learning through positive feedback, constructive 

criticism, problem-solving, and other forms of positive discipline;  

g. refrain from harmful practices such as, without limitation: hitting, name-calling, yelling, excessive 

training, denying attention, restricting adequate nutrition, using insults, threats or intimidation;  

h. communicate consistently and openly with all members of the community, especially athletes and 

parents and legal guardians, and empower them to share in decision-making processes related to 

athletic development, health and well-being, commercial activities, or recognition;  

i. treat all athletes equally and refrain from displaying favouritism, giving special privileges, 

sending personalized gifts, or creating opportunities to engage privately with a particular athlete 

or athlete’s family outside of the sport context;  



j. refrain from one-on-one personal communication with minor athletes through emails, texts, letters, 

or phone calls and always include parents, legal guardians, or other responsible adults in these 

communications; 

k. refrain from offering unauthorized or one-on-one transportation to an athlete; 

l. respect all judges and volunteers and refrain from attempting to intimidate, embarrass, or 

improperly influence any individual responsible for judging or administering a competition; and 

m. report any conduct that is perceived to contravene this Code of Ethics and Conduct to Gymnastics 

Nova Scotia as soon as possible, in accordance with the reporting procedures set out in the 

Complaints and Discipline Policy and Procedures. 

5.3 Team Personnel Code of Conduct 

In addition to abiding by the Code of Ethics, team managers, Integrated Support Team members, non-

coaching appointees, team delegates and officials, volunteers, and any other personnel must: 

a. embrace the responsibility to facilitate and advocate for a safe, healthy, and inclusive 

environment; 

b. act in the best interests of all participants involved in programs and activities; 

c. communicate consistently and openly with all members of the community, especially athletes and 

parents and legal guardians, and empower them to share in decision-making processes related to 

athletic development, health, and well-being; 

d. establish and advocate for open and observable environments for training, competition, and 

medical assistance, treatment, and support; 

e. treat all athletes equally and refrain from displaying favouritism, giving special privileges, 

sending personalized gifts, or creating opportunities to engage privately with a particular athlete 

or athlete’s family outside of the sport context;  

f. refrain from one-on-one personal communication with minor athletes through emails, texts, letters, 

or phone calls and always include parents, legal guardians, or other responsible adults in these 

communications; 

g. abide by all applicable laws, polices, rules, and regulations, and standards of conduct established 

by the applicable licensing body governing each medical support staff, and maintain membership 

in good standing with these licensing bodies; 

h. always respect and uphold the confidentiality of personal and/or medical information and share 

pertinent information with appropriate personnel only; 

i. maintain appropriate records as required by Gymnastics Nova Scotia, Gymnastics Canada 

and/or the applicable licensing body in which the individual belongs; 

j. respect judges and volunteers and refrain from attempting to intimidate, embarrass, or improperly 

influence any individual responsible for judging or administering a competition; and 

k. report any conduct that is perceived to contravene this Code of Ethics and Conduct to Gymnastics 

Nova Scotia as soon as possible, in accordance with the reporting procedures set out in the 

Complaints and Discipline Policy and Procedures. 

5.4 Judges’ Code of Conduct  

In addition to abiding by the Code of Ethics, Gymnastics Nova Scotia judges must: 

a. conduct all events according to the rules of Gymnastics Nova Scotia, Gymnastics Canada and the 

Fédération Internationale de Gymnastique (FIG); 

b. be completely unbiased; 

c. avoid judging a gymnast they are coaching or are related to; 



d. not allow anything to influence or give the appearance of affecting their judgment in rendering 

fair and impartial scores; 

e. act professionally, honour, and support Gymnastics Nova Scotia and/or Gymnastics Canada as an 

ambassador; 

f. not criticize or attempt to explain other judges’ judgments or decisions to coaches, teams, or 

affiliates; 

g. avoid judging at meets where they hold a bias for or against a particular team or individual; 

h. refrain from officiating the level at which they may compete; 

i. take advantage of professional development and educational opportunities to ensure up to date 

awareness and understanding of the changes and evolution of the sport;  

j. respect all volunteers and refrain from attempting to intimidate or embarrass any individual 

responsible for administering a competition; and 

k. report any conduct that is perceived to contravene this Code of Ethics and Conduct to Gymnastics 

Nova Scotia as soon as possible, in accordance with the reporting procedures set out in the 

Complaints and Discipline Policy and Procedures. 

5.5 Gymnastics Nova Scotia Board of Directors and Committee Members’ Code of Conduct 

In addition to abiding by the Code of Ethics, a Director and/or Committee member must: 

a. represent the best interests of the organization as a whole, while respecting the needs and priorities 

of members, and focus efforts on advancing and strengthening the values, mission, and current and 

future direction of the organization;  

b. refrain from serving on the Board for their own personal advantage or for the individual advantage 

of their family, friends, or supporters; 

c. abide by the Gymnastics Nova Scotia policies on confidentiality and conflict of interest; 

d. approach all Board and Committee issues with an open mind, honesty, critical thought, and with the 

intent to make decisions that are strictly in the organization’s best interests; 

e. respect and uphold the trust of those who elected or appointed them to the Board or committee; 

f. exercise authority as a Board or Committee member only when acting in a meeting with the full 

Board or Committee or as delegated by the Chair; and 

g. report any conduct that is perceived to contravene this Code of Ethics and Conduct to Gymnastics 

Nova Scotia as soon as possible, in accordance with the reporting procedures set out in the 

Complaints and Discipline Policy and Procedures. 

5.6 Member Association Code of Conduct 

In addition to abiding by the Code of Ethics, the Member Association must: 

a. manage the association and its programs with the best interests of its athletes, coaches, and its 

member clubs in mind; 

b. govern the association with integrity, transparency, and strong competency in operations; 

c. emphasize fair play, stage appropriate skill development, and provide a safe, healthy, and 

inclusive sport environment in all of the association’s programs and activities; 

d. ensure that the sport is conducted in an environment that is free of cannabis, illegal substances, or 

alcohol abuse; 

e. encourage professional development for coaches, coach developers, instructors, and judges; 

f. ensure that association members are aware of the expectations of conduct as registered 

participants of Gymnastics Nova Scotia and Gymnastics Canada; and 



g. report any conduct that is perceived to contravene this Code of Ethics and Conduct to Gymnastics 

Nova Scotia as soon as possible, in accordance with the reporting procedures set out in the 

Complaints and Discipline Policy and Procedures. 
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7. Confirmation of Compliance with the Code of Ethics and Conduct 

The above commitments constitute Gymnastics Canada’s and Gymnastics Nova Scotia’s Code of Ethics and 

Conduct Policy. Every individual within the scope of this Policy will be expected to confirm their 

understanding of and intention to comply with the Gymnastics Canada and Gymnastics Nova Scotia Code 

of Ethics and Conduct Policy.  

Registered Participant Declaration: 

By signing this document, I _____________________________________________ (name), agree to 

demonstrate the standards of this Code of Ethics and understand that any violation of this Code of Ethics 

and Conduct Policy is a very serious offence that may result in disciplinary and remedial action as per the 

Gymnastics Canada and Gymnastics Nova Scotia Complaints and Discipline Policy, including but not limited 

to written warnings, educational training, mediation, loss of privileges, termination of employment or 

contract, probation, suspension, or expulsion from membership. A violation may result in Gymnastics Nova 

Scotia and/or Gymnastics Canada contacting law enforcement officials or taking legal action where 

necessary.  

I further understand and acknowledge that in order to conduct an investigation and render a decision, 

Gymnastics Nova Scotia and/or Gymnastics Canada may obtain and use personal information relating to 

registered participants as well as other parties involved in the investigation of the member. Where 

disciplinary action is undertaken as a result of a final report, Gymnastics Nova Scotia and Gymnastics 

Canada may, in its discretion, disclose the report findings to other amateur sport organizations or other 

organizations or institutions with a need to know the information or where required or permitted by 

applicable law. 

Signature:                                                                                Date: _______________________________   

 

Parent or Guardian Declaration (where participant is under 18): 

I,   (name), parent/guardian of ____________       

(participant name), declare that I have read and understand Gymnastics Canada’s and Gymnas t i c s  

Nova Sco t ia ’ s  Code of Ethics and Conduct Policy and have discussed the Code of Ethics and Conduct Policy 

with the participant in my care. I am confident that the participant in my care understands the Code of Ethics 

and Conduct Policy and agrees to abide by it. 

Signature:                                                                                Date: _______________________________                                 

                                 

 

 



GYMNASTICS NOVA SCOTIA 
5516 Spring Garden Road, Halifax, NS   B3J 1G6 

Tel: (902)425-5450, ext. 338, fax: (902)425-5606 

e-mail:  gns@sportnovascotia.ca 

Web page: www. gymns.ca 
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1. Organizational Commitment 

All participants should be able to engage in a safe, healthy, and inclusive sport environment that is 

free from all forms of abuse, discrimination, harassment, violence, and other potential harm. 

Creating and fostering this environment and culture is paramount to the administration and delivery 

of all gymnastics programs in Canada. Promoting, establishing, and maintaining this positive 

environment is the collective responsibility of each individual member of the gymnastics 

community. This means not engaging in, allowing, condoning, or ignoring behaviour that violates 

this Policy.  

 

Therefore, it is the expectation of Gymnastics Nova Scotia that participant conduct will always 

reflect the highest standard of behaviour. Gymnastics Nova Scotia considers abuse, discrimination, 

harassment, and violence a very serious offence. Contravention of this Policy will be subject to 

review, investigation, and disciplinary and remedial action. Contravention may also result in 

Gymnastics Nova Scotia contacting law enforcement officials or taking legal action where 

necessary. The following Policy describes various offences and types of unacceptable behaviour and 

should be read in conjunction with the Code of Ethics and Conduct Policy.  

2. Scope of Policy 

The Gymnastics Nova Scotia Abuse, Harassment, and Discrimination Policy applies to: 

a. All full-time and part-time employees (permanent, temporary, or fixed-term) of Gymnastics 

Nova Scotia and all consultants, contractors, and other service providers who may provide 

services to Gymnastics Nova Scotia; 

b. Members of the Gymnastics Nova Scotia Board of Directors and committees; 

c. Athletes, coaches, managers, integrated support team members, judges, and technical 

observers participating in Gymnastics Nova Scotia and Gymnastics Canada competitions, 

training camps, tryouts, programs, and activities; 

d. Parents, guardians, and spectators observing Gymnastics Nova Scotia and Gymnastics 

Canada training and competitions; 

e. All members of Gymnastics Nova Scotia; 

f. Coach developers; 

g. Volunteers at events hosted by Gymnastics Nova Scotia; 

h. Volunteers appointed to accompany teams to events, training camps, competitions, or other 

activities; 

i. Affiliate organizations and international guests; and 

j. Members of the public whose behaviour is directed at the persons and members listed above 

and occurs at any Gymnastics Nova Scotia competitions, training camps, tryouts, programs, 

events (including social events), or other activities.  
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3. Abuse and Maltreatment 

(Adapted from Stirling, 2009; Canadian Centre for Child Protection’s Commit to Kids) 

 

Abuse and maltreatment tend to be categorized based on the nature of the relationship in which the 

behaviour occurs. Specifically, physical abuse, emotional abuse, sexual abuse, and neglect tend to 

occur in a critical relationship, in which an individual is dependent upon another individual in a 

position of authority or trust for safety, trust, and fulfillment of needs. Examples of critical 

relationships include but are not limited to parent-athlete or coach-athlete relationships. Conversely, 

harassment, bullying, and hazing typically occur in other types of relationships in sport, where a 

dependency relationship does not exist per se (e.g., relationships between peers or colleagues). In 

these relationships, power imbalances are often present between the individuals but tend not to be 

officially prescribed positions of authority or trust. In general, an individual’s behaviours do not 

have to be intended to harm for the behaviour to qualify as abuse, harassment, and/or 

discrimination. Instead, abuse, harassment, and discrimination is characterized by the deliberate 

nature of the action and the repetition of behaviour over time. Note that a single instance of such 

deliberate behaviour may result in harm to an individual or a group of people and thus, may 

constitute abuse, harassment, or discrimination.  

 

The descriptions below provide broad definitional parameters of the various types of abuse and 

maltreatment that may occur in the sport environment. The subsequent examples are used to help 

differentiate between behaviours but should not be taken as an exhaustive list.  

3.1 Physical Abuse 

Physical abuse refers to the exercise of physical force by a person, or contact or non-contact 

behaviour that has the potential to cause physical harm or inflict physical injury to someone. These 

behaviours may be overtly forceful (e.g., hitting, punching, shaking, pushing) and/or subtle (e.g., 

squeezing, restraining, pinching, or displaying threatening gestures). Physical abuse may occur as a 

result of inappropriate or excessive physical measures of punishment, including but not limited to, 

denying access to nutritional needs, conditioning to the point of vomiting, deliberately disregarding 

medical advice, and/or forcing a premature return to training or competition following a serious 

injury or concussion, overstretching, and excessive repetition of skill to the point of injury. A 

statement or behaviour that can reasonably be interpreted as a threat to exercise physical force 

against someone is also considered physical abuse.  

3.2 Emotional Abuse 

Emotional abuse refers to a pattern of deliberate non-contact behaviours that have the potential to 

cause harm. These behaviours may be verbal (e.g., shouting, belittling, humiliating, intimidating, 

name-calling, degrading) or non-verbal (e.g., denial of attention and support, hitting or throwing 

objects in frustration, social isolation, stalking). Emotional abuse is often at the foundation of all 

other forms of maltreatment. 

 



 

 

 

 

    3 

 

Although such behaviour is usually persistent, pervasive, or patterned in nature, a single incidence of 

such behaviour that causes high intensity emotional trauma and therefore has a lasting harmful 

effect on a person may also qualify as emotional abuse.  

3.3 Sexual Abuse 

Sexual abuse refers to any sexual interaction with a person(s) of any age that is perpetrated against 

the victim’s will, without consent, or in an aggressive, exploitative, coercive, manipulative, or 

threatening manner. Sexually abusive behaviours can be contact (e.g., inappropriate touching, 

intercourse, reward for sexual favours) or non-contact (e.g., indecent exposure, sexually oriented 

comments or jokes, voyeurism, intimidating sexual remarks, advances, suggestions or requests, 

sexually intrusive questions, displaying or sharing of obscene or pornographic images or materials).  

 

Note that sexual abuse includes making a sexual solicitation or advance where the person making 

the solicitation or advance is in a position to confer, grant, or deny a benefit or advancement to the 

individual and knows or ought reasonably to know that the solicitation or advance is unwelcome. A 

reprisal, or a threat, or implied threat of reprisal, for rejecting a sexual solicitation or advance is also 

prohibited. 

3.4 Neglect 

Neglect refers to acts of omission in care and/or general deprivation of attention. Neglect occurs 

when an individual fails to protect and nurture the health and welfare of others in their care, 

including but not limited to denying adequate hydration, nutrition, or medical attention, 

abandonment of an athlete following a poor training or competitive result, inadequate supervision, 

chronic rejection, prohibiting social relations within or outside sport, ignoring an injury, or failure to 

intervene when made aware of misconduct.  

3.5 Harassment 

Harassment also includes psychological harassment and refers to a course of vexatious conduct or 

comments and unwanted or coerced behaviours that the person knew or ought reasonably to have 

known would be unwelcome and inappropriate or otherwise offensive to another person or group of 

people.  

 

Harassing behaviours include comments, conduct, actions, or gestures directed toward an individual 

or group of individuals, which are insulting, intimidating, humiliating, malicious, or offensive. An 

individual or group may experience harassment as a result of their race or perceived race, ancestry, 

nationality or national origin, citizenship, place of origin, colour, ethnic or linguistic background or 

origin, religion, political belief, age, sex, sexual orientation, gender identity or expression, marital 

status, family status, social condition or disadvantage, physical or mental disability or related 

characteristics, disfigurement, criminal record, source of income, or any other prohibited ground of 

discrimination in accordance with applicable human rights legislation.   

 

Forms of harassment in sport may include, but are not limited to, physical harassment (e.g., 

pushing, shoving, hitting, pinching, grabbing), sexual harassment (e.g., vulgar, degrading or lewd 
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comments, repeated propositions to engage in sexual conduct), emotional harassment (e.g., offensive 

or hostile expressions or gestures, put-down jokes, stalking), gender harassment, racial harassment, 

and homophobia (e.g., referring to someone’s gender, race, sexual orientation or expression in 

negative, vulgar, or derogatory terms or exclusion of an individual based on those grounds). 

 

Once again, a single incidence of such behaviour that has a lasting harmful effect on a person or a 

group of people may constitute harassment. 

3.6 Bullying 

Bullying refers to physical, verbal, or psychological attacks or intimidations that may cause fear, 

distress, or potential harm to others. These behaviours often occur between peers and may be 

characterized as direct, overt attacks (e.g., pushing, hitting, threatening, mocking) or indirect, 

relational attacks, such as gossip, spreading rumours, threatening to end friendship as a way to 

control others’ behaviour, and social exclusion.  

 

Bullying behaviours are typically repetitive in nature. However, a single instance of high intensity 

bullying may also qualify.   

3.7 Hazing 

Hazing refers to an abusive, often humiliating form of initiation expected of someone joining a 

group that degrades, or intentionally and recklessly endangers the mental and physical health of the 

person, regardless of the person’s willingness to participate in the activity.  

4. Discrimination 

Discrimination is unfair or improper behaviour, whether intentional or not, that results in 

differential treatment of one or more individuals and that is related to one or more of any grounds of 

discrimination prohibited by human rights legislation, including but not limited to: 

 

• race or perceived race 

• ancestry, citizenship, nationality or national origin, place of origin, colour, ethnic or 

linguistic background or origin, including aboriginal origin 

• religion, or creed, or religious belief, association or activity 

• political belief, association, convictions, or activity 

• age 

• sex, including sex-determined characteristics such as pregnancy, the possibility of 

pregnancy, and circumstances related to pregnancy 

• sexual orientation 

• gender identity and gender expression 

• marital status (including single status), family status, civil status, family association 

• social condition or disadvantage 
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• physical or mental disability, or related characteristics or circumstances, including 

reliance on a service animal, a wheelchair, or any other remedial appliance or device, 

as well as disfigurement and any irrational fear of contracting an illness or disease  

• criminal charges or criminal record 

• source of income or receipt of public assistance 

• actual or presumed association with another individual or class of individuals having 

any of the aforementioned prohibited grounds of discrimination  

 

An individual does not have to intend to discriminate for the behaviour to be discrimination. It is 

enough if the individual knew or ought reasonably to have known that their behaviour would be 

inappropriate or unwelcome. 

 

A discriminatory practice is to deny access to goods, services, facilities, or accommodation 

customarily available to the general public or to differentiate adversely in relation to any individual, 

on a prohibited round of discrimination.  

 

Examples of conduct that may be considered discrimination include but are not limited to the 

following: 

 

• stereotyping (assuming that an individual has certain traits, qualities, or beliefs) 

• racial, ethnic, or religious jokes, slurs, nicknames, or mimicry 

• practical jokes that cause awkwardness or embarrassment 

• persisting with comments or jokes after becoming aware that the behaviour is 

unwelcome 

• offering or withholding favours or employment benefits such as promotions, favourable 

evaluations, favourable assigned duties or shifts, conditioned on or related to a 

characteristic protected under any prohibited ground of discrimination 

5. Complaints 

An individual who believes they have experienced maltreatment or witnessed misconduct that 

contravenes this Policy has the right and obligation to file a formal complaint under Gymnastics 

Nova Scotia’s Complaints and Discipline Policy and Procedures.  

 

If you have reasonable suspicion or believe that danger or violence are imminent or that a 

participant is in immediate danger or risk and/or is a victim of any form of abuse or neglect, you 

should: 

 

• do nothing to put yourself in further risk; 

• help the participant withdraw from the situation, if possible; 

• inform others nearby of the situation, if possible; 

• call 9-1-1 immediately where the situation requires immediate attention; and 

• report the situation pursuant to the Complaints and Discipline Policy and Procedures. 
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6. Reprisal Prohibited 

Under no circumstances will Gymnastics Nova Scotia condone acts of retaliation by registered 

participants, by parents or legal guardians, or other supporters of registered participants against those 

individuals who have reported inappropriate behaviour or actions to Gymnastics Nova Scotia or 

Gymnastics Canada. 

 

Similarly, no individual may retaliate against an individual who is accused of having acted 

inappropriately and contravened any policies. All participants are to report complaints under the 

Complaints and Discipline Policy and Procedures.  

 

Any individual who believes that they, or someone else, has been subjected to unlawful reprisal must 

promptly report those concerns to Gymnastics Nova Scotia or Gymnastics Canada.  
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1. Introduction 

The Gymnastics Nova Scotia Complaints and Discipline Policy and Procedures outlines the support offered by the 

association, and the procedures involved for investigating and resolving reported contraventions of the Gymnastics 

Nova Scotia Code of Ethics and Conduct Policy as well as remedying situations where such contraventions occur.  

2. Linking Code of Ethics and Conduct to Complaints and Discipline 

Compliance with the Gymnastics Nova Scotia Code of Ethics and Conduct Policy and the Abuse, Maltreatment, and 

Discipline Policy is expected of all individuals within the Policy scope as set out under section 3 below. Compliance 

with the various Codes of Conduct depends primarily on each individual’s awareness and understanding of the 

behavioural standards expected from all gymnastics participants. Compliance is also reinforced by peer groups, the 

policy alignment of clubs and Member Associations, and when necessary, upon enforcement through this Complaint 

and Discipline Policy and Procedures. 

Any person who believes that an individual or member within the Policy scope has failed to meet their obligations 

under the Code of Ethics and Conduct Policy, or has demonstrated behaviour that is prohibited under the Abuse, 

Maltreatment, and Discrimination Policy, is strongly encouraged to follow the reporting procedures outlined in this 

Complaints and Discipline Policy and Procedures. Failure to comply with the Code of Ethics and Conduct Policy and/or 

the Abuse, Maltreatment, and Discipline Policy may result in disciplinary and remedial action including but not 

limited to written warnings, educational training, mediation, loss of privileges, termination of employment or 

contract, probation, suspension, or expulsion from membership. 

3. Scope of Policy 

3.1 Policy Application 

Gymnastics Nova Scotia’s Complaints and Discipline Policy and Procedures applies to all persons and members listed 

below: 

a. All full-time and part-time employees (permanent, temporary, or fixed-term) of Gymnastics Nova Scotia 

and all consultants, contractors, and other service providers who may provide services to Gymnastics 

Nova Scotia; 

b. Members of the Gymnastics Nova Scotia Board of Directors and committees; 

c. Athletes, coaches, managers, integrated support team members, judges and technical observers 

participating in Gymnastics Canada or Gymnastics Nova Scotia competitions, training camps, tryouts, 

programs, and activities; 

d. Parents, guardians, and spectators observing Gymnastics Canada or Gymnastics Nova Scotia training 

and competitions; 

e. All members of Gymnastics Nova Scotia 

f. Coach developers; 

g. Volunteers at events owned or hosted by Gymnastics Nova Scotia; 

h. Volunteers appointed to accompany teams to events, training camps, competitions, or other activities; 



 
 

i. Affiliate organizations, international guests, and members of visiting delegations; and 

j. Members of the public whose behaviour is directed at the persons and members listed above and occurs 

at any Gymnastics Canada or Gymnastics Nova Scotia competitions, training camps, tryouts, programs, 

events (including social events), or other activities. 

3.2 The Multi-Jurisdictional Structure of Gymnastics in Nova Scotia 

Gymnastics Nova Scotia works within a multi-jurisdictional sport structure with many member clubs having their 

own Conduct and Discipline policies. Many gymnastics clubs belonging to the provincial and territorial member 

associations have developed their own codes of conduct and expectations for participants, members, coaches, 

parents, and volunteers, among others. Gymnastics Nova Scotia encourages clubs to manage allegations of 

misconduct and complaints occurring in the programs and activities in their jurisdiction. However, Gymnastics 

Nova Scotia and Gymnastics Canada must be informed of any serious complaints received by a member association 

or club in order to maintain appropriate records and offer assistance, support, and/or escalate the complaint, if 

needed.  

 

Where there is a question of jurisdiction, the Gymnastics Nova Scotia Executive Director or an appropriate external 

expert, shall determine which jurisdiction shall address the alleged misconduct. The GNS Executive Director or the 

external expert may seek board assistance and/or legal counsel prior to making this determination. 

4. Definitions 

4.1 Registered Participants 

Each member club registers individual athletes, coaches, judges, volunteers, and other classes of members from 

within the applicable club with Gymnastics Nova Scotia on an annual basis. These individuals are referred to as 

“registered participants”. A “minor registered participant” refers to a registered participant under the age of majority 

in the selected province or territory. 

4.2 Complainant 

The individual(s) alleging an infraction or contravention of any of the applicable policies and/or standards of 

conduct. This includes any individual acting on behalf of a registered participant, namely in the case of minors.  

4.3 Respondent 

The individual(s) alleged to have engaged in misconduct.  

4.4 Case Manager  

An individual appointed by Gymnastics Nova Scotia to receive, advise, investigate, and/or direct certain 

complaints under this Policy. The Case Manager should be a disinterested and neutral individual and must not be a 

member of Gymnastics Nova Scotia. 

5. Reporting of Complaints to Gymnastics Nova Scotia 

Every individual covered by this Policy has a responsibility to help promote a Safe Sport environment. This means 

not engaging in, allowing, condoning, or ignoring behaviour that violates the Code of Ethics and Conduct Policy or 



 
 

the Abuse, Maltreatment, and Discrimination Policy. Every individual has a responsibility to support this program by 

taking measures to report incidents of misconduct.  

Failure to report a violation of the law or this Policy is in itself a violation of this Policy and may result in 

disciplinary action. 

A formal complaint may be initiated by Gymnastics Nova Scotia any current or former registered participant of 

Gymnastics Nova Scotia and/or in the case of minors, any individual acting on behalf of the registered participant. 

A former registered participant must have been a registered participant at the time of the misconduct occurrence. 

Gymnastics Nova Scotia may have an obligation to investigate misconduct once becoming aware of an incident, 

even without a formal complaint. 

Persons holding a position of trust or authority in a Gymnastics Nova Scotia program or activity, or those persons 

who are in an administrative position, have a responsibility to report infractions that they have witnessed or of 

which they have been made aware.  

If an individual files a complaint on behalf of a minor registered participant, the individual also has the right to 

receive notices on behalf of the Complainant and be present at all dealings with the Complainant. In the event that 

the individual filing a complaint on behalf of the minor registered participant is not the participant’s parent or legal 

guardian, the participant’s parent or legal guardian must be informed and kept apprised of all matters at all stages in 

the process. 

Complaints must be made by the Complainant or, particularly in the case of minors, an individual acting on behalf 

of the minor registered participant. While Gymnastics Nova Scotia encourages that complaints be made in writing, 

a complaint can also be made verbally to the Executive Director or the GNS Harassment Officer. 

All written infractions must be reported through Gymnastics Nova Scotia using the Complaint Form, if possible, and 

filed to the address noted on the form and online on the Gymnastics Nova Scotia website. Additional attachments 

may be filed at the same time as the Complaint Form, if applicable. 

An individual who files a complaint, i.e., the Complainant, has the following responsibilities: 

• To report the incident(s) as soon as possible, especially if their safety and/or the safety of others is at risk.   

• To provide as much detail as possible about the alleged conduct, including the date, time, and location of 

the incident(s), the name of the person alleged to have engaged in misconduct, details of what happened 

and/or what was said, names of any witnesses, description of action taken (if any), and copies of any 

documents that may be relevant, e.g. a letter, email, or note that pertains to any matter in issue.   

• To cooperate fully in the investigation and resolution of any concerns, incidents, and complaints. 

• To uphold the strict confidentiality of all individuals involved in the matter and only discuss the matter to 

the extent which is necessary, e.g. with their legal counsel or representative, as is necessary to obtain advice 

with respect to any legal issues, or as directed by Gymnastics Nova Scotia or Gymnastics Canada, for the 

purposes of investigating or taking corrective action with respect to the incident or complaint, or as 

otherwise required by law. 

• To refrain from knowingly submitting a false, malicious, vexatious, or spurious report of misconduct or 

complaint to Gymnastics Nova Scotia; any individual found to have made a mischievous, intentionally 

false, or malicious complaint will render themselves liable to disciplinary action. 



 
 

An individual who makes a complaint has the right to obtain a fair and timely investigation of the complaint 

without fear of retaliation and to be represented by another (uninvolved) individual of their choice, including legal 

counsel, at any stage in the process.  

Gymnastics Nova Scotia will also accept reports from Complainants who wish to remain anonymous, but it may 

not be possible for Gymnastics Nova Scotia, in such an event, to conduct an appropriate investigation and/or 

adequately address and remedy the situation.   

6. Reporting and Handling Minor Infractions 

Minor infractions are a single incidence of behaviour resulting in a breach of the expected standards of conduct that 

generally does not have the potential to result in significant harm to others. Examples of minor infractions include, 

but are not limited to:  

a. a single instance of disrespectful comments or behaviour directed towards others;  

b. a single instance of unsportsmanlike conduct; 

c. a single instance of a team member or support staff member breaking team rules that do not constitute a 

major infraction;  

d. conduct contrary to the values of Gymnastics Nova Scotia; 

e. minor violations of Gymnastics Nova Scotia’s Code of Ethics and Conduct; or  

f. a single instance of non-compliance with the policies, procedures, rules, or regulations of Gymnastics Nova 

Scotia.  

The definition of a minor infraction excludes any instance of abuse, harassment, or discrimination as outlined in the 

Gymnastics Nova Scotia Abuse, Maltreatment, and Discrimination Policy. Such an allegation is automatically 

considered a major infraction (see section 7 below). Note however that a single incidence of the behaviour described 

above, in the event it has a lasting harmful effect on a person or a group of people, may also constitute a major 

infraction.  

6.1 Procedures to Resolve Minor Infractions 

6.1.1 Minor Infraction Outside of Competitions 

Procedures for dealing with minor infractions outside of competitions shall be determined at the discretion of the 

person responsible for the program or activity during which the infraction occurred. Such minor infractions must be 

addressed as soon as possible. 

6.1.2 Minor Infractions during a Competition Time-Period 

Minor infractions that occur within a competition time-period will be dealt with immediately by the appropriate 

Gymnastics Nova Scotia person having authority over the event, activity, or team in question. The competition 

time-period starts with travel to the competition and ends with the conclusion of travel from a competition.  

Misconduct that occurs during a competition and results in disciplinary action will be reported to Gymnastics Nova 

Scotia as soon as possible, but no later than 2 days after the competition, by the Head of Delegation and/or 

Technical Director, using the Gymnastics Nova Scotia Incident Report Form. 



 
 

6.1.3 Disciplinary Procedures for a Minor Infraction 

A disciplinary meeting with the individual accused shall be held as soon as reasonably possible and arranged by the 

designated person of authority. The disciplinary meeting may take place in person, by phone, or other electronic 

means, such as videoconferencing.  

Prior to the disciplinary meeting, the individual accused of the minor infraction, i.e. the respondent, must: 

a. be informed in a timely manner once a complaint has been made; 

b. cooperate fully in the investigation and resolution of any concerns, incidents, and complaints; 

c. refrain from any form of reprisal against anyone involved in the investigation;  

d. be provided with a written summary of the allegation(s), including the nature of the infraction and the 

specific clause within the Code of Ethics and Conduct Policy that has allegedly been contravened;  

e. be advised that they are not to discuss the complaint, incident, investigation, or their testimony with other 

people, witnesses, or third parties unless necessary to obtain legal advice;  

f. be afforded an opportunity to respond to the complaint by providing information and documents concerning 

the alleged incident. This information may be provided during a phone call, videoconference, or in person 

depending on the timing and logistics involved; and 

g. be afforded the opportunity to be represented or accompanied by another (uninvolved) individual of their 

choice, including legal counsel, at any stage of the process including at the disciplinary meeting.  

Where a Respondent denies the allegations made, the discussion should nonetheless be treated as a formal warning 

that inappropriate behaviour will not be tolerated.  

Information about the allegations and the Respondent’s response must be available to all those making any 

disciplinary decision about the matter on a “need to know” basis. 

A decision regarding disciplinary or corrective action can be made immediately after the discussion, but no later 

than 24 hours after the disciplinary meeting. The person of authority will either set aside the report of misconduct if 

it is unfounded or uphold the report (in part or in its entirety), in order to apply the appropriate disciplinary 

measures noted below. 

Once a decision is made, the person of authority must inform the parties, in writing, of the results of the 

investigation and of any corrective action that will be taken as a result of the investigation.  

6.2 Disciplinary Measures for Minor Infractions 

The following conduct sanctions may be applied, individually or in combination, for minor infractions: 

a. verbal reprimand; 

b. written reprimand to be placed in the individual’s file; 

c. verbal apology to recipient(s) of infraction and/or Gymnastics Nova Scotia; 

d. hand-delivered written apology to recipient(s) of infraction and/or Gymnastics Nova Scotia; 

e. suspension from current or upcoming competitions; 

f. other penalties as may be considered appropriate for the offence. 



 
 

7. Reporting and Handling Major Infractions 

Major infractions are instances of misconduct that result or have the potential to result in harm to other persons, to 

Gymnastics Nova Scotia, or its reputation, and/or to the sport of gymnastics. Examples of major infractions 

include, but are not limited to:  

a. Repeated minor infractions; 

b. Behaviour that constitutes abuse of any kind, harassment (including psychological harassment), 

discrimination, or other serious misconduct;   

c. Major incidents of violence (e.g., fighting, attacking); 

d. Pranks, jokes, or other activities that endanger the safety and well-being of others; 

e. Major or repeated violations of Gymnastics Nova Scotia’s Code of Ethics and Conduct Policy; 

f. Any violations of Gymnastics Nova Scotia’s Abuse, Maltreatment, and Discrimination Policy; 

g. Conduct that interferes with a competition or with any athlete's preparation for a competition;  

h. Consistent or deliberate disregard for the policies, procedures, rules or regulations of Gymnastics Nova 

Scotia, Gymnastics Canada and/or the rules of the Fédération Internationale de Gymnastique (FIG);  

i. Intentional damage to Gymnastics Nova Scotia’s property or improper handling of Gymnastics Nova 

Scotia’s finances; 

j. Conduct that intentionally damages the image, credibility, or reputation of Gymnastics Nova Scotia, 

including actions taken despite a clear conflict of interest;  

k. Excessive use of alcohol, any use of alcohol or cannabis by minors, use of illicit drugs and narcotics, or use 

of banned performance enhancing drugs or methods; and 

l. A conviction for any offence under the Criminal Code, R.S.C., 1985, c. C-46. 

Major infractions will be reviewed, investigated, and decided using the disciplinary procedures set out in this Policy. 

Allegations of a major infraction should be reported as soon as possible after the alleged misconduct has occurred. 

Historical reports of major infractions may also be reported to Gymnastics Nova Scotia. 

7.1 A Minor Filing or Responding to a Complaint  

If the Complainant or Respondent is a minor registered participant, the Case Manager will communicate with both 

the Complainant or Respondent and a “Responsible Adult”. The “Responsible Adult” will have the right to act on 

behalf of the Complainant or Respondent throughout the complaint process, including:  

a. providing assistance with filing or responding to the Complaint; 

b. receiving all notices and correspondence on behalf of the Complainant or Respondent; and 

c. being present at all dealings with the Complainant or Respondent, at all stages in the process. 

The “Responsible Adult” should be the minor’s parent or legal guardian. In unusual cases, the minor may be 

assisted in filing or responding to a complaint by another adult designated as the “Responsible Adult”, but the 

parent or legal guardian must always be aware and kept apprised of the filing and proceedings at all stages of the 

process. 

7.2 Reviewing Complaints of Major Infractions 

The designated recipient at Gymnastics Nova Scotia will receive the Complaint Form and any attachments submitted 

and review the content for completeness and adherence to the submission procedures. If the documentation is either 

incomplete or missing, the Complainant will be asked to provide completed documentation. 



 
 

If the Executive Director is named as a party to the complaint or is in conflict of interest due to their relationship 

with the Complainant or Respondent, another senior staff member will be designated by the Gymnastics Nova 

Scotia Chair to fulfill and assume the responsibilities within the process. 

7.3 Suspension of Activity While Complaint is Under Review 

The Executive Director, on behalf of Gymnastics Nova Scotia, may determine that an allegation is sufficiently 

serious to warrant a provisional suspension of the responding registered participant, pending investigation of the 

complaint. In addition to the Case Manager, the complaint may also be reviewed by other external experts (e.g., 

legal), if necessary, to determine if a provisional suspension is warranted. A provisional suspension has the effect of 

revoking all participation privileges for the duration of time stated in the suspension order.  

7.4 Major Infraction Occurring During a Competition 

If a major infraction is alleged to have occurred during a competition by an athlete or member of the team 

personnel, that individual may similarly be provisionally suspended or removed from the competition at the 

discretion of the Executive Director, Technical Director, Head of Delegation, or other designated person of 

Gymnastics Nova Scotia. The individual may also be sent back to their home residence. The complaint process will 

then proceed as outlined in this Policy. 

7.5 Case Manager Investigation and Report 

Upon review by the designated recipient at Gymnastics Nova Scotia, the completed Complaint Form and any 

attachments are forwarded directly to the external Case Manager for review. The external Case Manager is an 

individual with expertise in athlete welfare and protection who volunteers or is contracted by Gymnastics Nova 

Scotia to independently review the complaint, investigate the allegations, and report findings and conclusions.  

The Case Manager will proceed as follows: 

a. review the complaint and determine whether the documented concerns must be reported to the relevant law 

enforcement authorities, if not yet contacted; 

b. contact the person who filed the Complaint (now called the Complainant), inform them in writing of the 

steps of the investigation process, what the investigation will cover, the timeframe of the investigation, what 

solutions or results are possible, and who will make the final decision regarding the investigation and advise 

them on the preparation of any additional documentation that could or should be submitted; 

c. contact the person(s) against whom the complaint has been filed (now called the Respondent), provide them 

with a copy of the Complaint and Discipline Policies and Procedures and any other relevant policies or 

legislation against which the Respondent’s behaviour will be measured, as well as a summary of the 

allegations. The Case Manager will inform them in writing on the steps of the investigation process, what 

the investigation will cover, the timeframe of the investigation, what solutions or results are possible, and 

who will make the final decision regarding the investigation and advise them on the preparation of any 

responding documentation that could or should be submitted;  

d. conduct the investigation in a timely manner; wherever possible, commence investigating within five (5) 

days of receipt of the formal complaint and complete the investigation within one month (unless not 

reasonably possible in the circumstances)*; 

*In cases of sufficiently serious alleged misconduct, wherein the Gymnastics Nova Scotia Harassment officer or an external third-party investigator is 
hired to conduct the investigation, the timeline for investigation is directed and managed by these parties and may extend beyond the proposed 
timeframe listed. In all cases, complaints are investigated and managed as efficiently as possible.  



 
 

e. advise both the Complainant and the Respondent of their right to be represented or accompanied 

throughout the process by another individual of their choice, including legal counsel;  

f. advise the Complainant, the Respondent, and any witnesses that they are not to discuss the complaint, 

incident, investigation, or their testimony with others unless necessary to obtain legal advice with respect to 

any legal issues.  

g. collect additional information and separately conduct personal interviews with the Complainant, the 

Respondent, and any witnesses who may have relevant information about the alleged infractions; 

h. keep both the Complainant and the Respondent informed as the investigation progresses;  

i. review the interviews, document any inconsistencies, and compile a Case Manager Report taking into 

consideration all the information made available by all parties, including information discovered in the 

course of an external investigation that may have taken place;  

j. make any recommendations and forward the report to the Executive Director for review and discussion.  

7.6 Refusal to Participate in the Investigation 

If a Respondent attempts to circumvent the process by failing to respond to a complaint in a thorough or timely 
fashion or at all, or if the Respondent refuses to participate in the investigation process, the Case Manager shall 
nonetheless proceed based on the information made available to them by the Complainant and any witnesses 
interviewed as part of the process.  
 

7.7 Notification to the Respondent’s Member Association 

The Respondent’s local club will be informed that a complaint has been received and the Respondent is under 
investigation, but will not be provided with a copy of the complaint materials, any details as to the nature of the 
complaint, or the Case Manager’s Report by Gymnastics Nova Scotia, in order to uphold confidentiality, unless 
required for the purposes of investigating the matter, taking corrective action, or as otherwise required by law. 

7.8 External Investigation 

For complaints of abuse, harassment, or any other serious complaint thought to require the involvement and 

expertise of a third-party investigator, Gymnastics Nova Scotia will engage a qualified external expert to investigate 

the circumstances of the complaint. The investigator’s findings will be made available to the Case Manager for 

inclusion in the Case Manager’s Report, and if appropriate, will be shared with the police and other law 

enforcement officials.  

7.9 Filing a Complaint with External Bodies 

A number of government agencies have been established to prevent and redress discrimination, harassment, and 

violence. The implementation of this Policy and complaints procedure does not prohibit a Complainant who 

experiences such behaviour from reporting incidents to and seeking assistance from their respective provincial 

government body, from any human rights commission or tribunal, or any court. 



 
 

7.10 Case Manager’s Report 

7.10.1 Timing of the Case Manager’s Report 

The Case Manager will work quickly to collect all pertinent information from the Complainant, the Respondent, 

any pertinent witnesses, and external investigators (if applicable) to produce the Case Manager’s Report 

summarizing the findings, conclusions, and recommendations. 

7.10.2 Case Manager Recommendations 

Once the investigation is completed, the Case Manager will determine whether the acts complained of are 

substantiated. The Case Manager’s Report will make one of four recommendations: 

1. the complaint should be dismissed as it is unsubstantiated, trivial, or vexatious; or 

2. the complaint does not fall within the jurisdiction of this Policy, and it should be referred to the appropriate 

body having jurisdiction, e.g., the member association or local club; or 

3. the complaint should be dealt with as a minor infraction and referred to the appropriate person of authority 

as per section 5 of this Policy; or  

4. the complaint should be referred to a Discipline Committee as per section 10 of this Policy for Gymnastics 

Nova Scotia to take appropriate disciplinary and corrective action. 

Where a concern, incident, or complaint is not substantiated, there will be no repercussions against the 

Complainant so long as the complaint was made in good faith.  

7.10.3 Report Submission 

The Report is submitted to the Gymnastics Nova Scotia Executive Director who will inform the Complainant and 

Respondent in writing of the results of the investigation and of the recommendations set out in the Case Manager’s 

Report. Depending on the recommendations found in the Case Manager’s Report, the Executive Director may 

convene a Discipline Committee under section 10 of this Policy for appropriate disciplinary and corrective action to 

be taken.  

8.  Responsibility for the Costs of Filing and Dealing with Complaints 

8.1 Complainant Responsibilities Regarding Costs 

The Complainant shall be responsible for all costs associated with the filing of a complaint or an appeal, any 

communications with the Case Manager, travel and accommodation to attend a disciplinary hearing or an appeal 

hearing, as well as those costs associated with any legal or any other type of representation. 

8.2 Respondent Responsibilities Regarding Costs 

The Respondent shall be responsible for all costs associated with the filing of a response to a complaint or an appeal, 

any communications with the Case Manager, travel and accommodation to attend a disciplinary hearing or an 

appeal hearing, as well as those costs associated with any legal or any other type of representation. 



 
 

8.3 Gymnastics Nova Scotia Responsibilities Regarding Costs 

Gymnastics Nova Scotia shall be responsible for the costs associated with the administration of the process 

including the costs of an external investigation, the hosting of the electronic or in-person disciplinary hearing or 

appeal hearing, as well any travel or accommodation costs for the Discipline or Appeal Committee members, 

Gymnastics Nova Scotia staff support, or Gymnastics Nova Scotia legal representation. 

9. Illegal Activity/ Criminal Charges and Offenses 

9.1 Illegal Activity to be Reported 

If Gymnastics Nova Scotia receives a complaint that involves allegations that may be of an illegal nature, such 

allegations will immediately be reported to the appropriate law enforcement and/or child welfare authorities. In that 

event, Gymnastics Nova Scotia will cooperate fully with, and take direction from, the authority with which 

jurisdiction over the allegations resides. 

9.2 Individual Charged with or Convicted of a Criminal Offence 

If any person under the scope of this Policy is charged with or convicted of a criminal offence, the Executive 

Director may provisionally suspend that person, pending the resolution of the criminal charges and any subsequent 

investigation by Gymnastics Nova Scotia. A suspension revokes all participation privileges for the duration of time 

stated in the suspension order. 

The Executive Director will forward all information in Gymnastics Nova Scotia’s hands regarding the charge or 

conviction, as well as any suspension order to the complaint Case Manager, at which time the Case Manager will 

follow the process of building a Case Report and, if applicable, make any recommendations to the Discipline 

Committee. If appropriate, such information will also be shared with the appropriate law enforcement authorities. 

10. The Discipline and Appeal Panel 

Gymnastics Nova Scotia will select the Discipline and Appeal Panel from a roster of qualified individuals, from 

which a Discipline or Appeal Committee of three will be struck when required, depending on the circumstances of 

each case.  

The Committee must be able to fully function in the selected official language of both the Complainant and the 

Respondent. Where the Complainant and the Respondent do not speak the same official language, the Committee 

must be bilingual.  

No current member of the Gymnastics Nova Scotia Board of Directors, committees, or current Director of a 

Gymnastics Nova Scotia Member Club can be on the Discipline and Appeal Panel. Current staff members or 

contractors are also restricted from sitting on the Discipline and Appeal Panel. 

11. Discipline Committee and Procedures 

11.1 Discipline Committee 

The Discipline Committee is convened by the Executive Director from the Discipline and Appeal Panel roster per 

section 10 above.  



 
 

The composition of the Discipline Committee shall be as follows: 

a. Three persons will be appointed, of which one is named as Chair, and one as committee secretary; 

b. the Chair shall not be a registered participant of Gymnastics Nova Scotia; 

c. No more than one of the remaining two committee members may be a registered participant of Gymnastics 

Nova Scotia. 

In making the appointments, every attempt will be made to ensure the following: 

a. that no association exists between the Complainant or the Respondent and a Discipline Committee member, 

either actual or apparent;  

b. that no Discipline Committee member has been involved in any preliminary stage of the complaint; 

c. that no Discipline Committee member has a pre-set attitude, conflict with or apparent interest in the 

ultimate outcome (Definition: “apparent” is defined to mean “in appearance” or “reasonable likelihood”);  

d. that the Discipline Committee members speak the official language selected for the hearing; and 

e. that there is appropriate gender representation amongst the members of the Discipline Committee. 

11.2 Proceedings for Discipline Committee Hearings 

The Committee Chair will be responsible for all communications with the Complainant and Respondent regarding 

the discipline hearing and decisions made. 

11.2.1 Timing of the Discipline Hearing 

The discipline hearing will be called by the Committee Chair on a timely basis, but no later than 15 days after the 

Discipline Committee is convened. 

The discipline hearing shall proceed as scheduled unless both the Complainant and Respondent consent to an 

extension of time. No extension shall be granted more than 15 days past the original date set for the hearing. If the 

circumstances are such that the hearing cannot be concluded within the timelines prescribed by the Policy, the 

Committee Chair may extend the timelines. 

11.2.2 Principles for the Hearings of the Discipline Committee 

The Committee shall be empowered to conduct the hearing in accordance with this Policy.  

a. Prior to the commencement of the hearing, the Chair shall inform the participants of their language rights. 

In the event a bilingual hearing is required, the Discipline Committee members must be able to speak both 

official languages. The parties and the witnesses may be able to address the committee and testify in the 

official language of their choice.  

b. The principles of natural justice will be applied: 

i. Everyone has the right to a fair hearing in the course of determining whether an infraction has been 

committed; 

ii. The issue should be clearly and concisely stated so that the both parties are aware of the essentials of 

the complaint; 

iii. An athlete has the opportunity to have an “Athlete Advocate” present at the hearing; 

iv. Both parties have the right to have a legal representative present their case; 



 
 

v. Relevant information must be available to all parties; 

vi. Both parties have the right to call and cross-examine witnesses; 

vii. Both parties have the right to receive a written decision following the hearing. 

11.2.3 Use of the Case Manager’s Report 

The original complaint, the submissions by the Complainant and Respondent, and the Case Manager’s Report will 

form the written documentation submitted to the Discipline Committee. All members of the Discipline Committee 

must receive the documentation at least 12 days prior to the discipline hearing. 

11.2.4 Discipline Hearing Procedures 

The Disciplinary Committee may choose to meet in person or via videoconferencing, but if the meeting takes place 

through videoconference, all Committee members, the Complainant, the Respondent and all attending witnesses 

must have two-way audio contact with all other persons attending the meeting.  

a. All participants must have in their possession copies of all written materials; 

b. The Complainant and the Respondent will have the right to be accompanied by and represented by legal 

counsel at any stage of the process, at their own expense;  

c. At the discipline hearing, either party may present information, witnesses, documents and/or personal 

statements, and either party may cross-examine the other, or their witnesses. The Committee Members may 

similarly cross-examine or request any information from either party or any registered participant of 

Gymnastics Nova Scotia; 

d. A minor Complainant, Respondent, or witness can only be questioned at a discipline hearing if a 

“Responsible Adult” is also present on their behalf; 

e. The Committee will then deliberate to reach a decision and make its decision on the basis of the written and 

verbal evidence presented at the Hearing; 

f. The Committee shall provide written reasons for its decision, which reasons shall be delivered within 15 

days, via registered mail, to each party and the Executive Director of Gymnastics Nova Scotia; 

g. Notwithstanding subsection f), the Committee may render a verbal decision immediately at the hearing 

provided that a written decision is delivered following the hearing in accordance with subsection f);  

h. The date on which the Committee sends the written decision via registered mail to the parties shall be 

deemed to be the date on which the decision was rendered; 

i. The Committee, on its own discretion, may grant monetary relief to either party in the form of expenses 

(limited to documented travel costs); 

j. Any Member or Registered Participant shall be entitled to obtain a copy of the decision rendered, unless the 

Committee considers the matter to be sensitive or confidential in nature. 

11.3 Powers of the Discipline Committee 

The Discipline Committee shall be empowered to impose penalties based on its findings and decision at the 

discipline hearing. The following are examples of disciplinary penalties that may be applied where it is found that a 

Major Infraction has occurred:  

a. verbal or written reprimand placed on the Respondent’s file;  

b. verbal or written apology to be issued to all affected parties;  

c. removal of certain privileges of registration or contracting with Gymnastics Nova Scotia;  

d. participation in behavioural counselling, education, training, or other similar activities; 



 
 

e. suspension from certain events, including suspension from current or future competitions;  

f. suspension from certain Gymnastics Nova Scotia activities such as competing, coaching, or officiating for a 

designated time period;  

g. removal and discontinuance of Gymnastics Nova Scotia or Support4Sport funding;  

h. suspension from all Gymnastics Nova Scotia activities for a designated time period;  

i. expulsion from membership; and/or  

j. publication of the disciplinary sanction.  

The above list includes representative penalties only, and therefore, these penalties may be modified or combined to 

adequately address the circumstances of the infraction. This list is presented generally in order of severity. What is 

appropriate in any given situation will vary, and will depend on a number of factors including, among other things, 

the nature and seriousness of the infraction, and whether this is a new or recurrent infraction. 

11.4 Discipline Material 

After completion of its duties, the Discipline Committee will turn over all copies of the documentation from the 

discipline hearing, including a copy of the complaint and details about the incident, the Case Manager’s Report, a 

summary of the results of the investigation that was provided to the Complainant and Respondent, any written 

submissions and notes taken by Committee members during the Hearing, and a copy of the decision and any 

corrective action taken to address the complaint, to Gymnastics Nova Scotia, for safe-keeping in a secure location 

for a minimum of 10 years.  

After 10 years, only the Case Manager’s Report and the decision will be kept in perpetuity. 

12.0 Appeal Committee and Process 

12.1 Submission of Appeals 

A Complainant or Respondent may file an Appeal of the Discipline Committee decision only in accordance with 

this Policy.  

The Appeal must be filed in writing within 15 days from the date the Discipline Committee sends its decision by 

registered mail to the Complainant and Respondent. The Appeal must be submitted using the Appeal Submission 

Form along the following lines: 

12.1.1 Appeal by a Respondent 

The Respondent may appeal any disciplinary decision if the decision: 

a. will limit or remove the Respondent access to program or committee activities;  

b. will suspend or expel the Respondent from registered participant status; or 

c. if the complaint process did not properly follow the procedures set out in this Policy.  

12.1.2 Appeal by a Complainant  

A Complainant may similarly appeal a Discipline Committee decision if the complaint process did not properly 

follow the procedures set out in this Policy.  



 
 

The Complainant does NOT have grounds to file an appeal if the complaint was not upheld, or if a complaint was 

upheld but the Complainant nonetheless disagrees with the type of disciplinary action taken against the Respondent. 

12.2 The Appeal Committee 

The Appeal Committee is convened by the Executive Director from the Discipline and Appeal Panel roster per 

section 10 of this Policy.  

The composition of the Appeal Committee shall be as follows: 

a. three persons will be appointed, of which one is named as Chair, and one as committee secretary; 

b. the Chair shall not be a Registered Participant of Gymnastics Nova Scotia; and 

c. no more than one of the remaining two committee members may be a Registered Participant of Gymnastics 

Nova Scotia. 

In making the appointments, every attempt will be made to ensure the following: 

a. that no association exists between the Complainant or the Respondent and an Appeal Committee member, 

either actual or apparent;  

b. that no Appeal Committee member has been involved in any preliminary stage of the complaint; 

c. that no member of the Appeal Committee sat on the Disciplinary Committee for the complaint; 

d. that no Committee member has a pre-set attitude, conflict with, or apparent interest in the ultimate 

outcome. (Definition: “apparent” is defined to mean “in appearance” or “reasonable likelihood”);  

e. that the Appeal Committee members speak the official language selected for the hearing; and  

f. that there is appropriate gender representation amongst the members of the Appeal Committee. 

12.3 Validating the Grounds for Appeal 

The Appeal Committee Chair will first review the written appeal submission and, in their own discretion, determine 

if there are sufficient grounds for appeal. In the event there are sufficient grounds, the Appeal Hearing process will 

be initiated. 

Any Appeal by the Respondent based on disciplinary action taken against them will automatically be referred to an 

Appeal Hearing without the need for the Appeal Committee Chair to review the appeal submission. 

12.4 Proceedings for Appeal Hearings 

12.4.1 Timing of the Appeal Hearing 

The Appeal Hearing will be called by the Appeal Committee Chair on a timely basis, but no later than 15 days after 

the Appeal is received. 

12.4.2 Principles for the Appeal Hearing 

The Committee shall be empowered to conduct the Appeal Hearing in accordance with this Policy.  



 
 

a. With respect to language rights, the Appeal Hearing shall be conducted in the official language or languages 

that had previously been selected by the parties unless the Appeal is based on an alleged breach of a party’s 

language rights.  

b. The principles of natural justice will be applied: 

i. Everyone has the right to a fair hearing in the course of determining an outcome for the Appeal; 

ii. The issue should be clearly and concisely stated so that both parties are aware of the essentials of the 

Appeal; 

iii. An athlete has the opportunity to have an “Athlete Advocate” present at the hearing; 

iv. Both parties have the right to have a legal representative present their case; 

v. Relevant information must be available to all parties; 

vi. Both parties have the right to call and cross-examine witnesses; 

vii. Both parties have the right to receive a written decision following the hearing. 

12.4.3 Appeal Hearing Procedures 

The Appeal Committee may choose to meet in person or via videoconferencing, but if the meeting takes place 

through videoconference, all Committee members, the Complainant, the Respondent, and all attending witnesses 

must have two-way audio contact with all other persons attending the meeting; 

a. All participants must have in their possession copies of all written materials, including a copy of the decision 

under appeal; 

b. The Complainant and the Respondent will have the right to be accompanied by and represented by legal 

counsel at any stage of the process, at their own expense;  

c. The Hearing will deal only with the reasons for the Appeal. If the submission is based on an alleged 

contravention of this Policy, the facts of the original complaint and misconduct will not be heard. 

d. The Committee will then deliberate to reach a decision and make its decision on the basis of the written and 

verbal evidence presented at the hearing; 

e. The Committee shall provide written reasons for its decision, which reasons shall be delivered within three 

(3) days, via registered mail, to each party and the Executive Director of Gymnastics Nova Scotia;  

f. Notwithstanding subsection e), the Committee may render a verbal decision immediately at the hearing 

provided that a written decision is delivered following the hearing in accordance with subsection e); 

g. The date on which the Committee sends the written decision via registered mail to the parties shall be 

deemed to be the date on which the decision was rendered;  

h. The Appeal Committee, on its own discretion, may grant monetary relief to either party in the form of 

expenses (limited to documented travel costs); and 

i. Any Member or Registered Participant shall be entitled to obtain a copy of the decision rendered, unless the 

Committee considers the matter to be sensitive or confidential in nature. 

12.5 Appeal Decision 

The Appeal Panel may, by a majority vote of its members: 

a. dismiss the appeal and uphold the decision of the Discipline Committee; or 

b. substitute its own decision for that of the Discipline Committee.  



 
 

12.6 Final and Binding Decision 

The Appeal Panel’s decision is final on all parties in relation to registered participation in programs and activities 

offered by Gymnastics Nova Scotia. 

12.7 Appeal Material 

After completion of its duties, the Appeal Committee will turn over all copies of the documentation from the 

Appeal Hearing, including all materials received from the discipline hearing any notes taken by Committee 

members during the hearing, and a copy of the decision, and any corrective action taken to address the complaint, 

to Gymnastics Nova Scotia for safe-keeping in a secure location for a minimum of 10 years. After this time, only the 

decision will be kept in perpetuity. 

13. Confidentiality 

The Complaints and Discipline process is confidential and involves only those within Gymnastics Nova Scotia with 

a need to know, including a limited number of staff members, the Registered Participant(s) acting as the 

Complainant(s) and Respondent(s) and individuals acting on their behalf, the Case Manager, the Discipline Panel, 

and any independent advisors to the Discipline Panel.  

Once a complaint is initiated and until a decision is released, disclosure of confidential information related to the 

complaint to any individual outside of the proceedings is prohibited except as strictly required for the purposes of 

investigating, taking corrective action with respect to the complaint, or as otherwise compelled by law. Any breach 

of this confidentiality obligation will be treated as a serious misconduct.  

Despite any duty of confidentiality, Gymnastics Nova Scotia is legally obligated to contact the child’s parents or 

legal guardian and/or the relevant law enforcement officials and/or child welfare authorities in certain appropriate 

situations, including where circumstances of physical and/or sexual abuse are reported and form the basis of the 

complaint or investigation.  

14. Reprisal Prohibited 

Under no circumstances will Gymnastics Nova Scotia condone acts of retaliation or reprisal by registered 

participants, by parents or legal guardians or other supporters of registered participants against those individuals 

who have reported inappropriate behaviour or actions to Gymnastics Nova Scotia. 

Similarly, no individual may retaliate against an individual who is accused of having acted inappropriately and 

contravened any policies. All participants are to report complaints under the Complaints and Discipline Policy and 

Procedures. 

Any individual who believes that they, or someone else has been subjected to unlawful reprisal must promptly 

report those concerns to Gymnastics Nova Scotia.  

15. Training and Policy Review 

Gymnastics Nova Scotia will provide information and training sessions to ensure that all staff and members are 

aware of and understand this Policy and related policies. Gymnastics Nova Scotia will also ensure that said policies 

are maintained and reviewed annually or when gaps or deficiencies are identified as a result of an investigation.  



2020-21 Outcomes - Organizational Effectiveness Pillar

Ranking 
(please rank in terms 

of priority for your 
organization)

2020-21
Identified Outcomes

(Priority - Action)
How was this outcome 

identified?
Resources and supports needed to 

achieve this outcome Timeline

1
Fill and maintain a complete and diverse Board of 

Directors by first completing an assessment of 
current board skills.  Incorporate a session of 

good practices and make up of effective boards.

GNS Strategic plan
Full board participation and possible 

expert to come in and speak on 
effective boards.

Assessment of board skills - prior to 
June AGM.  Session on effective 

boards at June symposium

2

Develop a 12 month operational plan with specific 
targets and timelines that aligns with the strategic 
plan.   This document then needs to be consulted 
monthly or at each board meeting.  Each target 

item should be designated a lead member or 
committee and a completion date for each target 

should be set as part of the planning exercise.

GNS Strategic plan Full participation from board and 
committees

This will be directed at our March 1st 
board meeting and a timeline will 

follow.

3 Determine an appropriate amount for a reserve 
fund and outline a path to create it.  GNS Strategic plan

Small committee formed to look at the 
amount of funds we should have in 

reserve.  

Amount for reserve fund should be 
determined by the end of March.  

Schedule of how we create this will be 
ready by June AGM

4

Improve communication with clubs by completing 
conference calls.  A monthly conference call will 
occur for Presidents and a monthly or quarterly 
call will be held for Ed/Rec person in clubs. A 1 
pager will also be created for the GNS website 

titled "What GNS does for you"

GNS Strategic plan

ED will complete Presidents 
conference calls and TD will complete 
Ed/Rec conference calls.  ED and TD 
will work together on 1 pager for the 

GNS webpage.

These calls will begin by April.  
Webpage 1  pager will be posted prior 

to registration in September.

5



2020-21 Outcomes - Participation Pillar

Ranking 
(please rank in terms 

of priority for your 
organization)

2020-21
Identified Outcomes

(Priority - Action)
How was this outcome 

identified?
Resources and supports needed to 

achieve this outcome Timeline

1 The implementation of a Seniors 
Gymnastics Program 1 active pilot program

This program was identified 
through our recent Strategic 

Planning exercise
Funding to prepare the first draft copy

year 1 draft pilot and secure pilot site 
Year 2 train facilitators and role out to 

clubs

2 Increase collabrative relationships with 
outside agencies by 2

This program was identified 
through our recent Strategic 

Planning exercise

Learner Facilitors to modify 
programming as need to meet the 
needs of partners - create partner 

agreements 

3 Completion of first NS Gymnaestrada
This program was identified 
through our recent Strategic 

Planning exercise

Club participation and PSO poject 
funding to get the initial program off the 

ground

4
Expand the resource section of the GNS 
website to assist the startup of new and 

developing clubs.

This was identified through 
our recent Strategic Planning 

exercise

5



2020-21 Outcomes - Coaching and Officiating Pillar

Ranking 
(please rank in terms of 

priority for your 
organization)

2020-21
Identified Outcomes

(Priority - Action)
How was this outcome 

identified?
Resources and supports needed to achieve 

this outcome

1 1 L4 Coach candidate entered into the program

This was identified as part of 
the GNS Strategic Planning 

exercise as well as in the 
NSPPI

Access to the Advance Coaching Diploma

2 Increase the number of Coach Evaluators by 2

This was identified through the 
work of the Technical Director 

and corborated through the 
NSPPI

Gymnastics Canada NCCP support

3 2020 Coach Symposium - increase participation by 50%

This is an annual coaching 
event and was identified in the 

GNS Strategic Planning 
exercise

Support for Sport funding
Club Committment

GNS Board

4

5



2020-21 Outcomes - Excellence Pillar

Ranking 
(please rank in terms of 

priority for your 
organization)

2020-21
Identified Outcomes

(Priority - Action)
How was this outcome 

identified?
Resources and supports 
needed to achieve this 

outcome
Timeline

1 As per the 2019/23 NSPPI 4 years

2 1 L4 Coach candidate entered into the program

This was identified as part of 
the GNS Strategic Planning 

exercise as well as in the 
NSPPI

Access to the Advance Coaching 
Diploma

Support funding

this phase of the training will take 2 
years to complete

3

4

5



Nova Scotia Gymnastics Association
Balance Sheet As at 01/31/20

 

ASSET

Current Assets

Bank - Current 8,372.81 

Scotiabank - Savings account 152,500.00 

Scotiabank - Select plan Chequing 9,803.50 

Investor Account 29.63 

Sport & Rec Account 16,365.54 

Canada Games Account 0.00 

STI - GIC Subtotal 0.00 

Accounts Receivable 460.00 

HST Receivable 30,773.55 

Inventory 16,300.71 

Prepaid Expenses 15,250.00 

Computer Equipment 5,871.86 

Depreciation - Computer -5,871.86

Computer Subtotal 0.00 

TOTAL CURRENT ASSETS 249,855.74 

TOTAL ASSET 249,855.74 

LIABILITY

CURRENT LIABILITIES

Kidsport Payable 51.00 

Receiver General Payable 5,621.03 

TOTAL CURRENT LIABILITIES 5,672.03 

TOTAL LIABILITY 5,672.03 

EQUITY

EARNINGS

Retained Earnings 247,805.03 

Current Earnings -3,621.32

TOTAL EARNINGS 244,183.71 

TOTAL EQUITY 244,183.71 

LIABILITIES AND EQUITY 249,855.74 

Generated On: 02/28/20



Nova Scotia Gymnastics Association
Income Statement 04/01/19 to 01/31/20 - GNS income statement

 

REVENUE

REVENUES

Sales - Subtotal 3,638.80 

PSO - Block Funding 52,500.00 

Prov'l Coach Revenue 29,166.70 

PSO Enhancement - S4S Grant 3,000.00 

Performance Pathway Grant 0.00 

NCCP - Subtotal 13,223.00 

Membership - Total Registration 311,293.48 

Subtotal Tumblebugs 42,455.00 

PSO Projects Grant - Webpage dev't 0.00 

PSO Projects Grant - Other 1,396.00 

PSO PD Capacity Grant 4,000.00 

MPC Officials Tax receipts 3,524.00 

TTPC Officials Tax Receipts 1,304.60 

WPC Officials Tax Receipts 1,444.55 

Club Comp - Sanction Fees 200.00 

Club Comp - Tom's Tax 802.00 

Club Comp - Subtotal 1,002.00 

Participation Dev Funding 20,000.00 

Coach Symposium Revenue 1,200.00 

GNS Silent Auction 805.00 

Affinity Programs 0.00 

Other Income 725.00 

TOTAL REVENUE 490,678.13 

TOTAL REVENUE 490,678.13 

EXPENSE

EXPENSES

Cost of Sales - Subtotal 4,959.40 

Staff - Subtotal 113,012.96 

Promotion/Marketing Subtotal -213.45

Special Projects TOTAL 0.00 

Provincials - Subtotal 139.97 

Provincials -  AWARDS -571.81

Atlantic Artistic - Subtotal 6,698.42 

Eastern Artistic - Subtotal 10,065.42 

Eastern T&T - Subtotal 6,240.00 

Canadians Artistic - Subtotal 17,427.61 

Canadians Tramp - Subtotal 4,508.43 

Total Sport Fund grant 0.00 



NCCP - Subtotal 13,200.86 

Participation/Dev-Coaching Course 0.00 

Participation/dev- promo 0.00 

Participation/dev - other 406.00 

Participation dev - bursary 2,000.00 

Participation/dev subtotal 2,406.00 

Support4Sport exp - Strat planning 3,131.52 

Coach Symposium Subtotal 2,384.20 

Membership - SNS 345.00 

Membership - Insurance 218,562.79 

Membership - SOCAN and ReSound fees 847.50 

Membership - GCG Fees 10,520.00 

Membership - Other 0.00 

Membership - Subtotal 230,275.29 

Technical Director Expenses - Subtotal 890.42 

Team NS - Provincial Suits Total -542.66

MPC Pathways - Subtotal 5,779.00 

WPC Pathways - Subtotal 7,432.50 

TTTC Pathways - Subtotal 2,822.88 

Men's Prog Cte - Subtotal 3,119.18 

Men's Officials tax expenses 1,935.48 

Women's Prog Cte - Subtotal 2,429.81 

Women's Officials tax expenses 3,785.35 

Tramp Prog Cte - Subtotal 5,576.45 

Trampoline Officials tax expenses 0.00 

BOD/Exec Meetings - Subtotal 851.12 

GNS AGM - Subtotal 482.51 

GCG Other Mtg - Subtotal 2,991.34 

GCG Annual - Subtotal 2,684.74 

Tumblebugs - Subtotal 23,853.37 

Administration - Subtotal 16,543.14 

Miscellaneous expense 0.00 

TOTAL EXPENSES 494,299.45 

TOTAL EXPENSE 494,299.45 

NET INCOME -3,621.32

Generated On: 02/28/20
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Board of Director’s Meeting 
Executive Director’s Report 

March 1, 2020 
 
 

Registrations 
The initial registrations for 2019-2020 are all in and the current membership is at 5983 with 16 clubs registered.  
This shows a 0.96% decrease from last year’s membership on February 10, 2019, so we are a little behind last 
year’s especially considering the date difference.  The breakdown is as follows: 
  
Club                               Members  Club                                    Members  
Titans 1382 Gymnation           137 
Alta 1280  Amherst   113 
Taiso   834  Empire Gymnastics  110 
CBGA     532  Valley Cheer  110 
Spartans   423 Digby    81 
Pictou County                357 Association de Clare    64 
Athletics Gymnastics         314 Jump To It Trampoline      37 
Rainbow   198 Independent        8 
 Dynamo      3 
  
Current year to date            5983  
Total on Feb 10, 2019           6041   Decrease by 0.96%
 
 
GNS Safe Sport Policies 
I have made the final changes in the approved GymCan Safe Sport policies with the GNS additions and 
once approved by the board, I will have these sections inserted in to the GNS Policy Manual and will 
follow up with legal review to ensure consistency.  As suggested in the last meeting, the options are to 
either go to a local lawyer, see if a law student can do this as part of their requirements or ask the Sport 
and Law Strategy Group for a quote on this as they are the ones that reviewed the initial GymCan Safe 
Sport policies. 
 
GNS Bylaws 
The GNS Bylaws appear to have gone through the NS Registry of Joint Stocks as a notice of a Special 
Resolution is now showing as received in our files and dated January 20, 2020.  These Bylaws will now 
be included in an updated GNS Policy Manual. 
 
Funding Program Updates 

• Department of Communities, Culture & Heritage 
o Sport Development Tool – Outcomes  

• New outcomes for the 2020-2021 fiscal year were submitted for the February 15th 
deadline (attached).  Angela and David created these based on the GNS 
Strategic Plan and met with Mike Hudson and Blaise Landry for confirmation and 
assistance with the outcomes that were submitted.  Review of these new 
outcomes is included in the board meeting agenda 

• Annual PSO member data upload was completed on February 15th 
• Report on 2019-2020 Outcomes is due on March 31st, 2020.   

o Block Funding - $52,500 for April 2019 and $55,000 for April 2020 and April 2021 
o Tumblebugs –$40000 funding was received in November for 2019-2020 fiscal year and a 

report will be submitted to the Department in early March. 
 



 

• Support 4 Sport  
o NEW - Excellence (High Performance) Coach eligibility – Gymnastics is 1 of only 6 sports 

that ended in Tier 1 in this category of the Sport Development Tool last year and remains 
eligible for a full time Excellence Coach.  This is a great opportunity for funding that we 
should try to take advantage of as soon as possible 

o Coach Employment Program – this program continues to fund $35000 of the Technical 
Director salary and has been very beneficial to GNS.  We continue to be an eligible PSO 
(1 of 13 sports) after having excellent results on the most recent Sport Development Tool.  

o Performance pathway funding - Funding amount will stay at $30,000 up to and including 
2021-2022 year as a result of the Sport Development Tool  

• David submitted the updated Pathway plan and has been working with Evan 
MacInnis and the GNS program committees to ensure that all is in order. I expect 
to receive the $30,000 cheque for the 2019-2020 fiscal year shortly. 

o Participation Development Funding –$20,000 each year up to and including 2021-2022 
year.  Birthday party and one-time visitor numbers may be able to be used in future data 
uploads in a new category that will be considered by the Province when looking at overall 
participation numbers.  

o PSO Project Applications –available to apply on a monthly basis  
• $1745 approved for the GNS Strategic Planning process (Fall 2019) 
• $1500 approved for GNS Coach Symposium (Sept 2019) 
• Application for legal assistance for Policy Manual will be applied for by March 

15th monthly deadline. 
• Application for Gymnaestrada will be applied for in next fiscal year  

o High Performance Coach Applications – 2019-2020 
• David Kikuchi – approved $2500 
• Stewart Gunn – approved $1500 

o Individual Coach applications  
• Susie Gallagher - $1000 

o Individual Officials applications  
• Jared Goad - $660 

o Athlete Tier Funding - 2019-2020 applied for to date –  
        Amounts submitted and approved 

• Jeremy Bartholomeusz – approved $3000 
• Matthew Brown  – approved $1500 
• Kai Dwyer – approved $2500 
• Evan Huber – approved $1500 
• Ellie Black – applied Feb 2020 

• Tier 6 (PSO Funding Card 2019-2020) – due March 15th 
• Ignite Program recommendations  

 
NS Team Travel - 2020 Team NS competitions 

• 2020 Atlantic Championships – St. John’s, NF April 25 & 26th, 2020  
 Hotel booked (40 rooms with 2 Queens at Fairfield Marriott, $129 and breakfast 

included, flights – 30 Westjet booked at $485, 72 Porter flights booked at $425) 
 Still confirming price on local bus transport in St. John’s 

• 2020 Eastern Artistic and T&T Championships – Bishop’s University, Sherbrooke, QC 
May 8-10, 2020 (training day – May 8th) 

 110 flights booked with Air Canada - $480 per person 
 Buses from Montreal to Bishops booked with Autocar Excellence Inc. 

• 2020 Canadian Combined Championships – Gatineau Sports Centre, Gatineau, QC May 
19-24, 2020 (Arrival day is May 19th) 

 Hotel booked – (32 rooms wth 2 double beds at Quality Inn & Suites, Gatineau 
$131 and breakfast included) 

 40 flights booked for Artistic with WestJet at $465 per person - May 19th to 25th 
 Flight prices requested for Trampoline group of 12, Westjet quote was too high 

and still waiting on Porter and Air Canada.  A group of 3 tumblers ,1 coach and 1 
judge may want to go a day later and if so, names will need to be on flights upon 
booking as this small group will not qualify for group travel. 



 

 
 
Scotiabank account 
The Scotiabank chequing account is the main GNS account now being used for both deposits and 
cheques.  The Scotiabank savings account has over $50,000 in it that is currently earning a decent 
amount of monthly interest.  With regard to the GNS TD account, there are still a few GNS cheques that 
need to clear out of this TD account so it will remain open until these cheques are cashed or stale-dated.  
I hope to be able to close this TD account by the end of March.  The next step with Scotiabank is to get 
credit cards for both David and me. 
 
GymCan Updates 
I continue to be involved in the Strategic Planning process, having attended the initial meetings in 
September and December and the most recent ones in Calgary earlier this month.  This is coming along 
and should be finalized by the GymCan AGM in June.  This was also followed by a short Operations 
Council meeting that included: a Safe Sport presentation showing some great tools that GymCan is 
looking to make available to provinces and clubs as well as discussion on the full GymCan AGM taking 
place from June 11-14th with all disciplines involved. 
 
Respectfully Submitted: 
 
Angela Gallant, Executive Director 



 GYMNASTICS NOVA SCOTIA 
Technical Director Report – February 28th, 2020 

 

Date:  February 28th , 2020 

To:   Angela Gallant – Executive Director- Gymnastics Nova Scotia 

Cc:  Board of Directors - Gymnastics Nova Scotia 

From:  David J Brown – Technical Director – Gymnastics Nova Scotia 

Subject:  TD report 

 

The following is a description of some of the activities the Technical Director has been 

involved over the months of Jan/Feb. 

Coach Training 

On February 1st we delivered a Foundations Trampoline workshop in Cape Breton for CBGA. 

We now have 12 newly minted Foundations Trampoline coaches. 

The proposed Introduction to Competition (WAG)course was cancelled due to scheduling 

conflicts and the realization that the course was not an immediate requirement for any 

coaches aspiring to attend Atlantics or Easterns. It will be offered again as time and schedules 

permit. 

We are offering a High Five Sport workshop in Elmsdale, March 20th from 5:00 – 10:00 pm cost 

is 35 dollars 

Follow up on Equipment Checklist (maintenance) 

So far there does not appear to be any movement on this topic from GCG. We reviewed a 

copy of our previous equipment checklist. This list is detailed and with some additions would 

serve clubs well as a tool to monitor the equipment maintenance schedule for most gyms. 

(see attached)  

The issue for GNS to consider is; what do we expose ourselves to if we require this to be 

completed by each club and then maintained on a regular basis. Will we be required to follow 

up with each club to make sure it is being completed? If something happens and equipment 

failure is to blame what does that mean to GNS’s exposure? The message we want to get 

across is for clubs to do a regular inspection of their equipment and to assess the real risks 

that their club set up may present and make repairs and adjustments as required. Most clubs 

check their equipment informally every time they use it. The assumption we make is that any 

issues get passed onto the club administration so that issues can be resolved.  



I would suggest that a topic for presentation at the symposium should be the importance of 

regular equipment/gym inspection. We can provide a current version of this checklist for 

clubs to use and make it available online if we see fit. We do need to determine what 

direction we give clubs as to the use of this tool. 

Symposium AGM Gymnaestrada weekend 

I sent a request out to HRM clubs to determine what space would be available for Symposium 

sessions. I heard back from Halifax Alta who can provide space on Saturday. This is helpful to 

know. Once I hear back from the other clubs, we can finalize the schedule. We are booked 

into Citadel High for the Gymnaestrada. 

Symposium Topics and Presenters 

I have reached out to a variety of individuals to provide workshops. 

Martha Purdy – A presentation of REDS ((relative energy deficiency in sport) the female Triad 

Patty Healy  - Beam session for J08 

  -Choreography 

  - Seniors Gymnastics and working other populations into programming 

Seniors Gymnastics program- Crystal Kikuchi/David Brown - results from the pilot 

Elana Leiberman - Safesport from a SNS perspective (maybe in conjunction with 

GNS/GCG 

Shawn Healy  - Bars workshop (topic to be defined) 

Working with newcomers – HRM staff 

Developing a YTP -   CSCA staff 

Looking for a men’s specific presentation 

Looking for a Trampoline Specific presentation 

I have been in touch with staff from Rec Gym Pros about having them come down for the 

Symposium. At this point we do not have anything confirmed.  

If there are other topics and or presenters that the board can suggest I would appreciate 

hearing details. 

Tentative Schedule; 

Friday evening June 19th Coach session and social to follow (bar restaurant?) 

Saturday, June 20, 2020 – Workshops & Rehearsals 

8:00 Symposium check in and registration 

8:30 -4:30 pm Symposium sessions 

8:30 – 9am Team Check-in for Gymnaestrada 



9am – 4pm Workshops and Performance Rehearsals 

Sunday, June 21, 2020 – Performance Day 

9am – 4pm** Performance Show 

** Please Note: Dependent on registration there may be a morning and afternoon 

performance. Notification will occur once registration closes. 

This event is open to all Gymnastics Nova Scotia member clubs as well as like minded 

organizations registered with SNS. We have also invited clubs from Newfoundland, PEI and 

New Brunswick through their Provincial offices. 

I am still concerned that we will struggle to get equipment in place specifically a 40 X40 floor 

minus the spring. I have contacted Spieth and AAI to see if they have equipment at this time 

and in the area. So far, I have not received any feedback from Rick or Tony about the 

availability of a floor.  

My next tasks are to: 

Continue to build a working group to help with organizational tasks.  

To identify what volunteer roles we need to fill 

Finalize Symposium topics, locations and presenters. 

Secure a floor 

Use of NS “Gymnastics for Life” Logo 

We are looking at alternative uses for the design. Nova Trophy has given us a web site to view 

in order to help with what items we want to use. The site is; Debcosolutions.com There are a 

variety of items available it is up to GNS to determine what if anything we want to go with.  

We have asked for the design to be provided in a digital format that we can use for 

letterhead, posters and signature lines.  

Junior HP coach Program 

WAG is currently looking at how they may access this funding. They have made inquiries with 

coaches who are highly experienced and not constrained by a full workload. If it appears 

there is interest, then we can proceed with a formal job recruitment process. The funding  

I continue to work with coaches from around the province to navigate the Locker and to 

establish what they need to work on to advance their coach development. I continue to work 

on tasks from my workplan.  

 

Respectfully, 

David J Brown 

Technical Director – Gymnastics Nova Scotia 



 

 

 
 
 

UNDERTAKING AND CONFIDENTIALITY AGREEMENT for VOLUNTEERS 
  
I, __________________________, on this ________ day of _____________, 20____ in the  Province of Nova 
Scotia, do hereby and acknowledge and agree that I am aware that I will obtain confidential information 
during the course of my volunteering, and agree with Gymnastics Nova Scotia (GNS) that all information 
obtained by me has been given to me on a confidential basis, and that while volunteering and subsequent to 
my volunteering, the information obtained by me shall not be disclosed by me to any person other than a 
person to whom such disclosure is required by law or in the normal course of my assigned duties with GNS, 
and that I will direct any such person to whom the disclosure is made, to keep the information confidential. 
  
I further acknowledge and agree that, in the event I breach a condition or provision of the Undertaking, GNS 
will have the absolute right to refuse my services as a volunteer and terminate my relationship with GNS.  I 
hereby agree and undertake to indemnify and save harmless GNS from and against any and all liability, loss, 
damages, costs and legal expenses of any nature which it may herein incur, suffer or be required to pay by 
reason of my failure to comply with any of the terms and conditions of this undertaking. 
  
____________________________             _________________________ 
Name of Volunteer                                                      Witness 
  
  
Signed  ____________________________   Date _____________________ 
  
 
You will breach confidentiality when: 
  

• You discuss with any outside party, member or Director, the content of any conversations you have 
overheard in the GNS office, at Board meetings, either between two or more people or on the telephone. 

• You discuss with any outside party, member or Director, any ongoing negotiations being undertaken by 
yourself or any other agent of GNS. 

• You discuss with any outside party, member or Director, the status of any other member or club.  

• You discuss with any outside party, member or Director, any issues that are not within the definition of 
public knowledge until such time as directed by your supervisor to do so.   

• You misrepresent yourself in correspondence, e-mail or other method of communication either by failing to 
identify yourself as the sender or by intentionally or unintentionally not acknowledging yourself as the 
sender. 
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